
Blackbaud Conference for Nonprofits 


Welcome to bbcon 2012! 



On behalf of the entire Blackbaud family, 
thank you for joining us. And a special 
welcome to all the clients and partners joining 
us for the first time from our newest family 
member, Convio. 

The nonprofit community gives so much: to 
individuals, to your local communities, and to 
the world. Your service to others is a constant 
source of inspiration and is one of the 
reasons I look forward to bbcon each year. 
The event affords us the perfect opportunity 
to reconnect and ensure that, as Blackbaud 
grows, we stay focused on what really 
matters: how to best serve you and help you 
achieve your goals. 

I look forward to spending three inspiring 
days learning, connecting, and sharing with 
you. Have a great Conference! 
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All the best, 

Marc Chardon 


















Frequently Asked Questions 

If I need help, what should I do? A Blackbaud representative will be available to answer 
your questions at the Registration Desk. You may also look for Conference staff members 
who will be wearing special staff ribbons. Anyone from Blackbaud is willing to assist you. 

Can I attend any breakout session or do I need to stay on a certain track? 

You may attend any breakout session. Choose the sessions that best suit your needs. 

Do I have to wear my name badge the entire time? Yes, please wear your badge at all times, 
including during the evening events. This allows us to easily identify Conference attendees. 

What time is lunch? Lunch is at 12:15 p.m. on Sunday, 11:30 a.m. on Monday, and 
12:30 p.m. on Tuesday (as part of the closing session). 

Is it too late to add a guest for an evening event? No, you may add a guest at the 
Registration Desk. The cost to register on site is $75 for both events and $50 for one event. 

How will I know about session, room, or schedule changes? We will post all changes on 
the digital signage around the center, as well as on the bbcon mobile app. You can also 
check the information area in the Nonprofit Expo. If you are a Twitter user, stay tuned to 
the #bbcon hashtag for any Conference updates. 

Can I get an extra program guide, pens, bags, etc.? 

We have a limited number of these items, so unfortunately we cannot offer extras. 

I would like to meet with a certain Blackbaud employee. Can you arrange this for me? 

Visit the Registration Desk — a representative can contact the employee for you. 

I feel sick; where can I lie down? 

Ask at the Registration Desk — we will find an area for you to rest. 

What should I do with my baggage if I come in Sunday morning or upon needing to check 

out Tuesday? The Gaylord National Hotel and Convention Center has a baggage check 
desk to the left of the check-in area. Please bring your bags there. Unfortunately we will 
not offer baggage storage at the Registration Desk. 

How can I get copies of the PowerPoint presentations after the Conference? 

Presentations from the Conference will be posted on the bbcon website once the 
Conference ends. Visit www.bbconference.com to access the session presentations as 
well as Conference photos. 
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The bbcon website is the online information hub for bbcon. Visit bbconference.com daily to: 

• Check announcements/schedule changes • Access the collateral library 

• Download PowerPoint presentations • Get links to Conference-related community 

from the Conference sessions & social media sites, plus the mobile app 
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Conference Schedule 

SUNDAY, SEPTEMBER 30 

12:15 - 4:00 p.m./ Nonprofit Expo Open 


6:30-8:30 p.m. 


7:15-8:30 a.m. 

Breakfast (Potomac Foyer) 

8:45-10:00 a.m. 

Potomac A - B 

WELCOME GENERAL SESSION; FEATURED SPEAKERS — 

MARC CHARD0N, Blackbaud’s President and Chief Executive Officer and 
JANA EGGERS, Senior Vice President, Products and Marketing 

10:15 a.m.-12:15 p.m. 

Conference Workshops 

12:15-2:15 p.m. 
12:15-1:15 p.m. 

Lunch and Nonprofit Expo (Prince George BC) 

“Birds of a Feather” Conversations 

1:15-2:15 p.m. 

Nonprofit Expo 

2:30-4:00 p.m./ 
4:15-5:45 p.m. 

Breakout Sessions 

6:30-8:30 p.m. 

Welcome Reception in Nonprofit Expo (Prince George BC) 

MONDAY, OCTOBER 1 


6:00 a.m. 

Morning Yoga (Potomac Foyer); Walk/Run (Gaylord Riverside Steps) 

11:30 a.m.-5:30 p.m. 

Nonprofit Expo Open 

7:00-8:00 a.m. 

Breakfast (Prince George B) 

8:15-9:45 a.m./ 
10:00-11:30 a.m. 

Breakout Sessions 

11:30 a.m.-1:00 p.m. 
12:00-1:00 p.m. 

Lunch and Nonprofit Expo (Prince George BC) 

Roundtables 

1:00-2:00 p.m. 

Nonprofit Expo 

2:15-3:45 p.m. 

Breakout Sessions 

4:00-5:30 p.m. 

Potomac A - B 

KEYNOTE SESSION #1 — JAMES L. HESKETT, 

Award-Winning Author of Ownership Quotient and Professor Emeritus 
at Harvard University Graduate School of Business Administration 

8:00-10:00 p.m. 

Oktoberfest 2012 Dessert Reception 

TUESDAY, OCTOBER 2 


6:00 a.m. 

Morning Yoga (Potomac Foyer); Walk/Run (Gaylord Riverside Steps) 

7:00-10:00 a.m. 

Breakfast and Last-Chance Networking in Expo (Prince George BC) 

9:30-10:45 a.m. 

11:00 a.m.-12:15 p.m. 

Breakout Sessions 

12:30-1:45 p.m. 

Potomac A - B 

KEYNOTE SESSION #2 WITH LUNCH — BILL TAYLOR, 

Agenda-Setting Writer, Speaker, and Entrepreneur, Author of 

Practically Radical 
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bbcon Workshops 

SUNDAY, SEPTEMBER 30,10:15 A.M. - 12:15 P.M. 

* These workshops require pre-registration and are included in your Conference 
registration fee. 

AN ARTS & CULTURAL PERSPECTIVE: INTERACTIVE EXPERT PANEL 

rar DISCUSSION ON how to capitalize on emerging trends 
NATIONAL HARBOR 2 

Join us for a fast-paced panel discussion that examines current and emerging trends in 
the arts and cultural industry. Forward-thinking organizations and consultants will share 
their insights about the changing market conditions and offer real-world techniques for 
adapting to them. We’ll round out the expert panel with a Q&A open forum! 

?f]C HEALTHCARE WORKSHOP NATIONAL HARBOR 3 

Join us for a networking session exclusively for healthcare organizations. This workshop 
is designed to provide you with an opportunity to interact personally with your peers at 
organizations that are similar to yours as well as Blackbaud representatives that focus 
on serving healthcare organizations. This workshop will be a great way to meet people, 
collaborate on current issues, and make connections that will last the entire length of the 
Conference and beyond. 

■I K — 12 INDEPENDENT SCHOOLS WORKSHOP CHESAPEAKE 1 - 3 

Join us to share ideas with your peers as well as interact with Blackbaud representatives 
who focus on the independent schools market. This workshop will be a great way to meet 
people in your sector and collaborate on the specific issues you face in your industry. 

It will include networking roundtables, best practices, and much more! Don’t miss this 
exclusive opportunity to collaborate with your fellow independent school peers. 

■I HIGHER EDUCATION WORKSHOP NATIONAL HARBOR 12-13 

We are delighted to invite higher education organizations to join us in a networking 
session, where you will get the opportunity to interact personally with your peers at 
organizations that are similar to yours as well as Blackbaud representatives who focus 
on higher education organizations. This workshop will be a great way to meet people, 
collaborate on higher education issues, and make connections. 

PERSONAL & PROFESSIONAL DEVELOPMENT WORKSHOP WOODROW WILSON A 

Join us for an engaging session on “Powerful Ways to Manage Your Stress and Avoid 
Burnout” with Marshall Brown, certified career and executive coach. He’ll illustrate how 
negative stress can wreak havoc on your emotional equilibrium and physical health. 

It narrows your ability to think clearly, function effectively, and enjoy life. Workplace 
stress can result from high job demands, real or perceived lack of control concerning 
those demands, poor day-to-day organization, inadequate communication, and/or an 
unsupportive work environment. Why worry about stress? If you or your staff members 
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bbcon Workshops 

are experiencing headaches, low morale, irritability, sleep disturbances, and/or poor 
interpersonal relationships, all or part of that could be due to uncontrolled stress. What’s 
the bottom line? Devoting proper attention to things that cause stress and on how to 
manage your response can help you control and manage your stress reaction. Attend this 
workshop and walk away with practical tips to identify your stress “points,” exercises to 
enable you to manage stress more effectively, and a personal stress management plan. 



P MAJOR GIVING & PROSPECT RESEARCH WORKSHOP NATIONAL HARBOR 4-5 

Making smart, data-driven decisions is every bit as important to the success of nonprofits 
as market research has become to the for-profit world. The question often lies in where to 
start. Successful major gift fundraising is not about finding the wealthiest person in your 
database — it is about focusing your efforts on prospects who have both the wealth and 
the interest to make a major gift to your organization and about organizing your activities 
with the best prospects in a systematic way. Join APRA President Michael Quevli and 
Senior Consultant Melissa Bank Stepno to learn how data and analytics can help focus 
your efforts on the right prospects, what a little extra (and easy!) research can do to help, 
and how the principles of prospect management can be applied at your organization. 
Whether you’re a nonprofit administrator, an executive, or a fundraiser, you’ll walk away 
with a clearer picture of how to approach your major giving efforts organization-wide. 


We connect 
your cause. 


n heller 

&£ CONSULTING 

www. tea m heller, co m 



Connect your systems 


Nonprofit software 
CRM systems 
Enterprise solutions 


Connect your data 

y Conversion and 
implementation 
y Process streamlining 
/ Customization 
and integration 


Co n nect you r com m u n ity 

■/ Social media 
communities 
y Content management 
y Engagement metrics 
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bbcon Workshops 

{5 \ INTERACTIVE WORKSHOPS 

Back by popular demand, join us for Blackbaud’s Interactive Workshops, an exclusive 
training and networking opportunity. In these workshops, we will be offering three unique 
sessions that will help you improve how you use your most important marketing assets. 
Topics such as peer-to-peer fundraising, website design, email communication, and social 
media will be discussed. 

The Voice: Inspiring Friends Asking Friends Participants to Take Action! 

NATIONAL HARBOR 11 With Amy Braiterman & Kathryn Hall, Blackbaud, and Jonathan Drennan & 
Cassidy Richards, Charity Dynamics 

Are you ready to create a communications plan that speaks to different audiences in 
the way they’ll hear it best? Are you ready to create a plan to increase participation 
and revenue? This is the Voice! In this workshop, our team of coaches will help you 
find your voice. Our goal is to find the right message to communicate to each audience 
segment. By the end of this workshop, you’ll have built the foundation for or refined your 
communication plan and know how best to use tools like email, social media, one-to-one 
conversations, and group sessions to increase participants, donors, and supporters of 
your cause. By finding your voice and having the right message delivered in the best way, 
you can produce stellar results. 

A Bag of Tricks for Your Nonprofit Website and Emails 

NATIONAL HARBOR 10 WithJono Young and Kelley Jarrett, Blackbaud 

We all know that a website should engage visitors in a way that motivates your audience to 
take action. But, do you really know what MAKES a website engaging? In this year’s bbcon 
design workshop, we’ll teach you the key elements of an engaging nonprofit website, show 
you how to spot them, and then let you share your findings in an interactive session! Let’s 
all learn from each other, get into the creative spirit, and fill our bag of tricks with the keys to 
success that every nonprofits should be aware of. Jono Young, interactive design principal, 
and Kelley Jarrett, design market manager, will lead this strategy- and design-focused jive. 
We hope to see you there! 

Designing Online Engagement to Collaborate with Your Community 

NATIONAL HARBOR 6-7 With Amy Sample Ward, NTEN, and Sarah Gwaitney & Frank Barry, Blackbaud 

You can design online engagement to unleash your evangelists. In this workshop, we’ll 
focus on all aspects of designing high-value, engaging, and participatory content that 
creates a partnership with your fans. In this session, we will discuss how co-creation 
unleashes online evangelists and strengthens cause-centric communities, and we’ll help 
you to do that as well. Specifically, we will reveal the latest research about designing online 
engagement, highlight the connection between the theory of relationship ties and online 
evangelism, and offer examples of organizations with successful co-creation strategies. 
Toward the end of this workshop, we’ll work together to design a co-creation strategy to 
engage and motivate your online community and evangelists. 
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Welcome to bbcon 2012 


Thompson Habib Denison provides integrated fundraising 
programs for national nonprofits that result in increased 
awareness, meaningful action and added revenue. 



Learn more about our forward-thinking strategies by contacting 
Jeff Habib, Partner, atjhabib@thdinc.com or (781) 859-1407. 

9 facebook.comVTHDinc # twitter.com/THDinc 

www.thdinc.com 
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Keynote Speakers 



MONDAY, OCTOBER 1,4:00 P.M. I POTOMAC A-B 


James L. Heskett is Baker Foundation Professor, Emeritus at the Graduate School of 
Business Administration, Harvard University. He completed his Ph.D. at the Graduate 
School of Business, Stanford University, and has been a member of the faculty of The 
Ohio State University as well as President of Logistics Systems, Inc. For the past eleven 
years, he has authored a blog on the school’s Working Knowledge website. He is a 
member of the Board of Directors of Limited Brands and has served as consultant to 
companies in North America, Latin America, and Europe. 

Among his publications are books, including authorship of The Culture Cycle ; co¬ 
authorship of The Ownership Quotient and The Value Profit Chain ; and numerous articles 
in such publications as the Harvard Business Review, Journal of Marketing, Sloan 
Management Review, California Management Review, and others. 

At his session, Professor Heskett will explore the idea of ownership among staff and 
supporters. He will map out ways your organization can increase engagement by 
identifying how your mission intersects with potential donors/owners. You will hear 
valuable lessons about what it takes to get constituents to feel like owners of your mission 
rather than simply donors or employees, and take away ideas on how to rethink your 
development strategy. 
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Keynote Speakers 



We are proud to have the agenda-setting writer, speaker, and entrepreneur Bill Taylor as 
a keynote speaker at bbcon 2012. Bill is the author of several books including Practically 
Radical and the cofounder and founding editor of the magazine Fast Company. Over the 
past two years, Bill has had in-depth access to 25 organizations that are masters at making 
change — organizations that are unleashing innovations and driving transformations. At his 
keynote, Bill will draw from these experiences to show you how to shake up your industry, 
transform your organization, and recharge yourself. Here are some of the core messages 
he’ll touch on: 


• What you see shapes how you change. The most successful organizations don’t 
just out-compete their rivals; they redefine the terms of competition by embracing 
unique ideas. 

• Where you look shapes what you see. The most creative leaders aspire to learn from 
innovators far outside their industry as a way to leapfrog their rivals. 

• There’s nothing wrong with your organization that can’t be fixed by what’s right 
with your organization. 


The best way to change your business is to make change a normal part of doing 
business. Make business as usual look like it’s bad for business. 
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INFORMATION 



The bbcon mobile app — all 
of bbcon in the palm of your hand! 

Download the bbcon mobile app and get on-the-spot access to event and session info, 
connect in real time with other bbcon attendees, build your own customized Conference 
schedule, and more. Ready to get started? Simply follow the directions below: 

Go to the Apple iTunes® Store or Your username is the email address you used to 

the Android® Market and search register. Your password is your customer ID number, 

“bbcon” to find and download the This can be found in your registration confirmation 

mobile app for free. email and on your Conference name badge. 


bbcon 2012 


Don’t have an iOS or Android device? 

Simply point your web browser to http://blackbaud.quickmobile.mobi 



Corporate Citizenship 

At Blackbaud, community matters. Being a good corporate citizen is at the heart of what 
we do. We strive to inspire action across the company and within the nonprofit community 
through the technology solutions we develop and through our volunteer work. We do this 
as a team. We do this as individual people. We encourage employees to give back to 
their respective communities through programs such as our Nonprofit Leadership Circle, 
Reward Your Passion volunteer grants, Team Blackbaud, and Greenbaud. 

The Nonprofit Leadership Circle provides educational opportunities for colleagues who 
serve or would like to serve on nonprofit boards or committees, including a new Board 
Fundamentals series, teaching Blackbaud people how to be better board members. 



The Reward Your Passion program provides grants to organizations where employees 
volunteer, either as individuals or as teams. These grants, selected by an employee 
committee, are decided based on the passion and commitment employees show to their 
respective organizations. 

Team Blackbaud and Greenbaud are our grassroots volunteer and environmental service 
groups. We have these teams in all of our physical locations, plus some areas where we 
have a high concentration of remote employees. These teams identify hands-on team 
service projects within the communities where they live. 

At bbcon this year, our corporate citizenship focus is once again 
on each of you as individuals. Through early morning fitness 
activities, personal development sessions, the second-annual 
Wii Fit competition, and an “I just need a break from all this 
learning” painting project, we’re providing you ways to take time 
for yourself so that you can continue the great work of helping 
others. At Blackbaud, community matters. 
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CFRE & CPE Credits 


In order to receive CPE and CFRE credits, you must stay in the Conference breakout 
session for its entirety. Unfortunately, we are unable to offer credit for the Conference 
workshop sessions taking place on Sunday (10:15 a.m. -12:15 p.m.) or any of the general 
keynote sessions. For more information, please visit the registration desk. 



CPE 

SPONSORS 


CPE: All sessions in the Financial Management track are CPE accredited 
and worth one credit each. You must scan your badge as you enter 
each Financial Management session in order to receive documentation, 
which will be sent to you via email after the Conference. Blackbaud is 
registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the 
National Registry of CPE Sponsors. State boards of accountancy have 
final authority on the acceptance of individual courses for CPE credit. 


Approved Provider Foi 
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Continuing Education 


CFRE: Please make sure to track the sessions you attend, because 
you are responsible for submitting this information to CFRE. Some 
Conference sessions are recognized by CFRE International as qualified 
for CFRE Education points, and some are recognized as NFR-only 
credits. Please refer to the CE tracker document on the Conference 
website to confirm which breakout sessions are approved for CFRE 
credit. CFRE International establishes and administers a voluntary 
certification process based on current and valid standards that 
measure competency in the practice of philanthropic fundraising. Point 
calculations are as follows: increments of 15 minutes equal .25 credit 
hours. A one-hour (1-hour) session would qualify for one (1) CE credit 
hour/point. A maximum amount of seven (7) CE credit hours per day; 
breaks are not included in point calculation. 

Approved 90 minute sessions qualify for 1.5 credits. 

Approved 75 minute sessions qualify for 1.25 credits. 


Dining Exchange 

BIRDS OF A FEATHER DISCUSSIONS I SUNDAY, SEPTEMBER 30,12:00 - 1:00 P.M. 

Enjoy your lunch and share insights with peers and attendees of a similar background. 
Lunch tables broken out by roles offer attendees the opportunity to connect on 
relevant topics. 

LUNCH ROUNDTABLES I MONDAY, OCTOBER 1,12:00 - 1:00 P.M. 

Join your peers for a discussion and exchange of ideas on current subject matters in the 
nonprofit industry. We’ll give you the topic; you shape the discussion. Find the full list of 
Roundtable topics in the Nonprofit Expo. 
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HERE'S WHAT THE PEOPLE IN 
THE TRENCHES HAVE TO SAY: 

“What took us 4 hours to do now takes about 45 minutes. Import-O-Matic 
is reliable, flexible and fast. And the folks behind it have provided consistently 
outstanding support. I highly recommend Import-O-Matic to anyone looking 
to speed up and automate much of their gift data entry!” -Mercy Corps 


STOP BY OUR BOOTH 



omatic 


Play SCVNGR @ 

bbcon 

2012 

Blackbaud Conference 
for Nonprofits 


Download the free SCVNGR app on your iPhone or Android to find the bbcon 
Mobile Challenge trek or text bbcon2012 to 728647. This game will lead you 
through the Nonprofit Expo, sessions, and other bbcon experiences. Have fun! 

Play to win a FREE registration to bbcon 2013, a Kindle Fire, Amazon gift cards, 
and morel 
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Networking Nights 

Welcome Reception 

SUNDAY, SEPTEMBER 30,6:30 P.M. I NONPROFIT EXPO (PRINCE GEORGE C) 

We can’t wait to see you! Please join us for a great opportunity to mix and mingle with 
your Blackbaud network. You’ll have an amazing time exploring in the landscape of the 
Nonprofit Expo, connecting with representatives of the various products you know and 
love, speaking with client engagement teams, and learning more about complementary 
solutions from our industry partners and sponsors. Don’t miss the first night, full of great 
company, food, music, and fun! 

Oktoberfest 2012 Dessert Reception 

MONDAY, OCTOBER 1,8:00 P.M. I POTOMAC A-B 

We’re celebrating the season with our very own Oktoberfest! 

Join us for desserts and drinks inspired by the beautiful 
autumn hues and the cool, relaxing climate. We’ll dance to 
a band playing the hits of the last three decades, and you’ll 
be able to catch up with your old bbcon friends and meet 
new ones at this exciting event. Visit with the Impact Award 
winners and find out what made their campaigns a success! 


CatHexis 

® • 0**p artners 


Join the over 200 satisfied organizations that have relied 
on Cathexis Partners for their online fundraising success! 



ONLINE SITE DESIGN CRM 

OUTREACH DEVELOPMENT DEVELOPMENT 

& MARKETING & SUPPORT & SUPPORT 


Certified Partner specializing in TeamRaiser, Luminate Online, 
Luminate CRM, Common Ground, NetCommunity, Sphere, Raisers Edge 

info@cathexispartners.com • 773.274.0769 • www.cathexispartners.com 
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Save me. 



Simple. Streamlined. Paperless. 





Transaction Automation I Electronic Workflow for Approvals 
Document Management for Blackbaud® I SharePoint Integration 

Call 877-PAPER-99 or 
visit PaperSavePro.com 

blackbaud PaperSavePro™ and the PaperSavePro logo are either 

strategic Partner registered trademarks or trademarks of Solutions@MBAF, LLC. 



Session Track Descriptions 


P Analytics 

This year’s Analytics track includes two distinct content areas for nonprofit professionals 
to get the most out of data and analytics: Direct Marketing and Data Insights, and 
Prospect Research and Major Giving. Attend sessions in this track to learn how to take 
the guesswork out of identifying your best prospects (and, in turn, where your time is best 
spent) and discover fundraising best practices including specifics related to annual, major, 
and principal giving. Learn from top industry professionals and Target Analytics experts on 
effective approaches for getting the most out of donor analytics. 



Arts & Cultural 


Connect, learn, and share with other arts and cultural organizations during these special 
sessions that will cover topics such as ticketing, membership, benchmarking, fundraising, 
and constituent loyalty. Meet leading arts and cultural organizations and consultants and 
learn how they have created best practices in the industry. People involved with ticketing, 
visitor and admission offices, development, and membership are among those who 
should attend these sessions. 


© Blackbaud Learn Labs 

*These workshops require pre-registration and are included in your Conference fee. 

Back by popular demand, hands-on training classes led by our expert instructors will 
teach you the skills you need to use your Blackbaud software to its fullest potential. We’ll 
cover topics on The Raiser’s Edge, The Education Edge, The Financial Edge, Blackbaud 
NetCommunity, Blackbaud Sphere, Luminate, eTapestry, and ResearchPoint. Please visit 
the Blackbaud Training booth in the Nonprofit Expo to inquire about current availability. 


# CRM 

Sessions in this track will provide a deep look at Blackbaud CRM, Luminate CRM, and 
the Infinity platform, as well as offer thought leadership on nonprofit CRM topics. We’ll 
provide emphasis on how your organization will benefit from the use of these solutions 
and provide best practices and ideas for implementation, managing processes within the 
system, and user adoption moving forward. Information about the features and benefits of 
the applications will be told through the eyes of product management, Blackbaud product 
experts, customers, and industry-leading nonprofit executives. 

C Financial Management 

In the Financial Management track, you will discover knowledge and ideas you can put to 
work, plus proven tips, tricks, strategies, and skills to help boost productivity and save your 
organization money. Sessions will cover best practices in The Financial Edge, including 
reporting, querying, product configuration, and more. Find out about add-on solutions that 
can help your organization and the future direction of the application. This track will provide 
networking opportunities with your peers and product insiders. 
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ISP Fundraising 

These sessions review topics that every fundraiser must tackle to be successful at raising 
money for their organizations, including data mining, prospect analysis, major and annual 
giving programs, and much more. In addition to general fundraising best practices, 
products to be discussed will include eTapestry and The Raiser’s Edge. Sessions that 
focus on The Raiser’s Edge will cover both basic and advanced topics, including mail 
merge, data entry, queries, importing, reporting, and many other tips and tricks. 

to j Interactive 

As the nonprofit sector continues to grow, it’s important that organizations learn how to 
effectively tell their stories and market their causes online. This year’s Interactive track 
will cover best practices, features, and benefits of our portfolio of Blackbaud Interactive 
products, including Blackbaud NetCommunity, Blackbaud Sphere, Friends Asking 
Friends, plus Convio’s TeamRaiser and Luminate Online. You will also hear from some 
of the industry’s top thought leaders on topics covering website design, advocacy, 
peer-to-peer fundraising, mobile, and social media. Marketing managers, special event 
coordinators, web directors, creative managers, social media gurus, and development 
directors are among those who should attend these sessions. 

II K—12 Independent Schools 

Sessions will cover topics and issues related specifically to K- 12 independent 
schools. We’ll cover a broad range of topics, including social media and web design 
best practices, student enrollment and admissions, student information management 
and office integration, database policies and procedures, Blackbaud product information, 
and much more. People involved with admissions, student information management, 
advancement, database management, and marketing/communications should attend 
these sessions. 

& Personal & Professional Development 

If you’re in a leadership position at your organization, or if you are looking to further your 
personal and professional knowledge within your industry, this track is for you. Sessions 
will cover the most pressing and popular issues facing the nonprofit sector today. Get 
ready to learn about thought-provoking topics from well-known experts in the industry. 
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ANALYTICS SESSIONS 
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i Attracting Loyal Donors through Sustainer Giving Programs 

SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE 7 - 9 

CAROL RHINE Principal Consultant, Target Analytics, a Blackbaud Company 

In many other countries, donors give by making monthly payments to their 
<22 charities. This is fast becoming the norm here in the United States as well. Find out 

g how to effectively solicit donors for a monthly giving program. Learn the best ways to 

convert current donors to sustained giving. Find out who those monthly donors are and 
how they behave. Add significant long-term value to your donor file by starting a monthly 
^ giving program, 

o 

| Brave, New Multi-Channel World — Implementing & Measuring 
i Integrated, Multi-Channel Campaign Strategies 

kj MONDAY, 8:15-9:45 A.M. I CHESAPEAKE 7 - 9 

OC 

S RICHARD BECKER President, Target Analytics, a Blackbaud Company 


o Developing successful multi-channel, integrated campaign strategies is challenging. 
Quantifying the effect of multiple channels within a single campaign can be downright 
daunting. In this lively session, we will delve into the latest analytics for optimizing your 
marketing mix and campaign strategies, along with the latest technological advancements 
that enable effective measurement of integrated online and offline strategies. 


Creating Impact with Social Data: Identifying and Harnessing 
Advocates, Team Leaders, and Hidden VIPs 

SUNDAY, 2:30 - 4:00 P.M. I CHESAPEAKE 7 - 9 

DANIELLE BRIGIDA Manager of Social Media, National Wildlife Federation 

CASEY GOLDEN Chief Executive Officer, Small Act 

MARK DAVIS Director of Enterprise Internet Solutions, Blackbaud 

Understanding how to best gather and leverage social data can be a daunting task. With 
more than 800 million monthly active users on Facebook, 150 million users on Linkedln, 
and 100 million active Twitter subscribers, social media has rapidly changed the world 
and the way in which we do business. In this session, you will learn how leveraging social 
advocates increases awareness. Since word of mouth has continually proven to be the 
most effective form of marketing, knowing how to identify and target those people with a 
voice can help you quickly and effectively further your message. 
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DonorGraphics Research: Leveraging Digital Communication 
Changes in Fundraising 

SUNDAY, 2:30-4:OOP.M. I CHESAPEAKE 6 I INTERMEDIATE 
LORI CONNOLLY Vice President, Research & Analytics, Grizzard 

DonorGraphics is a national digital media usage study measuring communication 
preferences and behaviors, covering smartphone, tablet, social media and email use. 

In this session, differences between the national population and the active donor 
population will be highlighted, identifying opportunities to reach donor segments online. 
The U.S. digital landscape review is relevant to anyone curious about the shift to mobile 
communications in day-to-day life. Intermediate fundraisers with the ability to engage 
their constituents in online channels such as email, mobile, and social media will find the 
insights by demographic segment most actionable. 



Don’t Leave Money on the Table! 10 Proven Practices for Success 
with Matching Gifts 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE 7 - 9 

CHUCK LONGFIELD Chief Scientist, Biackbaud 
ALAN DIX Account Manager, Biackbaud 

Matching giving programs are an often untapped source of funding and have 
demonstrated proven success among organizations that follow a few simple best 
practices. Join Blackbaud’s Chief Scientist Chuck Longfield as he reveals how to apply 10 
proven practices to secure more funds through matching gifts. With the right information 
and practices in place, matching gifts have the potential to provide a significant boost to 
fundraising efforts. This session will also highlight the key information you need to know 
about your donors and how matching giving programs come to life within Biackbaud 
software applications. 


Fundraising Trends Across the Globe 

MONDAY, 2:15 - 3:45 P.M. I CHESAPEAKE 7-9 

CAROL RHINE Principal Consultant, Target Analytics, a Biackbaud Company 

Take a tour around the world of fundraising trends. Through our benchmarking service, 
we examine fundraising performance in nearly 30 countries. In this session, you will find 
out how fundraising performance is doing in the United States and how that compares to 
other parts of the world, compare the results in mature and emerging fundraising markets, 
learn some useful tips from fundraising successes in other countries, and take a look at 
what to expect as fundraising recovers from the recent recession. 
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New Trends in Donor Acquisition and Stewardship — 

What You Don’t Know Could Hurt You! 

TUESDAY, 9:30-10:45 A.M. I CHESAPEAKE 7 - 9 
CHUCK LONGFIELD Chief Scientist, Biackbaud 

Many nonprofits continue to measure fundraising success by the number of new donors 
they acquire in a given year. While this is still an important part of any campaign strategy, 
understanding past and current trends can provide you with a fresh perspective on new 
donor loyalty and the importance of identifying and stewarding your existing donors for 
long-term strategic planning. 


Optimizing Constituent Relationship Management: Using Data to 
Drive Higher ROI 

TUESDAY, 11:00 A.M.-12:15 P.M. I CHESAPEAKE 7 - 9 

KATIE BETH DESCHEPPER Manager, Marketing Strategy, Biackbaud 
CHAD LUCIER Vice President, Client Services, LW Robbins 

Changing postal regulations, rising marketing costs, stagnant giving, and message 
oversaturation are causing marketing programs to suffer lower acquisition, higher churn, 
and declining net revenue. Many organizations are turning to complex analytics that are 
typically used by the commercial industry to understand the right audiences, messages, 
timing, and channels to communicate with their constituents. Hear from one organization 
that has used these analytics to help drive better results across their programs and drive 
higher ROI. This session will provide you with a broad scope of tools and services that 
you can use to help move your programs forward. 


Using Data to Drive Insights into Multi-Channel Campaign Performance 

SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE 6 I BEGINNER 

TIM GRAILER Product Manager, Biackbaud 

KATIE BETH DESCHEPPER Manager, Marketing Strategy, Biackbaud 

Your data can tell you a lot. It can tell you when your constituents will be listening, what 
they want to hear, how often they want to hear it, and through what channels. It can also 
tell you how to get those who aren’t listening to listen again. Hear from one organization 
that has worked with Biackbaud to identify how to optimize their marketing efforts to 
determine how to best segment their file, what channels to communicate with their 
constituents, and how to increase their reach and responses through various strategies. 
This session will use a case study to show how strategic consulting — combined with 
next generation data visualization — has helped one organization to identify opportunities 
to increase their marketing programs performance and provide information to those that 
need to make fast decisions. 
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Best Practices for Successful Healthcare Fundraising: 

How to Strategically Grow Your Grateful Patient Program 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE 10-12 

NANCY JOHNSON Senior Consultant, Target Analytics, a Blackbaud Company 

WILLIAM C. MCGINLY President, Chief Executive Officer, Association for Healthcare Philanthropy 



Healthcare organizations of all sizes and all complexities need to make meaningful 
philanthropic connections with their patients. However, there are often challenges and 
obstacles to accomplishing this in an efficient manner and in a way that builds lasting 
support. Join Association for Healthcare Philanthropy (AHP) President and CEO Bill 
McGinly and Target Analytics Senior Consultant Nancy Johnson to discuss best practices 
in healthcare fundraising. You will learn about the basics of implementing a successful 
grateful patient program including: using data from in-depth program analysis, concerns 
around HIPAA guidelines, and industry trends seen by AHP. We will also cover solutions to 
help make your program operational and take advantage of timing and efficiencies. 


Building Fundraising Strategies Through Data Mining: The Basics 

TUESDAY, 11:00 A.M.-12:15 P.M. I CHESAPEAKE 10 -12 

DAVID BERGER National Director, Database Management, Devereux Foundation 
MARY BERGER Director of Annual Giving and Advancement Services, 

University of Pennsylvania School of Veterinary Medicine 

This session will address best practices in basic data mining. It will include the strategic use 
of fundraising data for cultivation, engagement, stewardship, and effective communication. 
The session will also address essential report generation, successful segmentation, 
optimizing predictive modeling concepts, and wealth screening augmentation. Participants 
will learn how to integrate and implement fundraising strategies using metrics that include 
fundraising standards identification, cost-to-raise-a-dollar computations, ROI analysis, and 
retention rate evaluation. 


Gain Greater Perspective through Prospect Intelligence 

TUESDAY, 11:00 A.M.-12:15 P.M. I WOODROW WILSON C I INTERMEDIATE 

DAVID LAMB Senior Solutions Consultant, Target Analytics, a Blackbaud Company 

Join us to discover how to drive your strategic fundraising plans with prospect 
intelligence. Increasingly, nonprofit organizations are turning to smart analytics to prioritize 
and streamline fundraising efforts. This session will cover how to combine your key data 
on supporters with analytics to manage donor prospects efficiently. We’ll also highlight 
how other successful fundraising organizations are using this approach to achieve their 
fundraising goals. 
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How to Use Charitable Giving History to Boost Fundraising 

SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE 10 -12 I INTERMEDIATE 

DAVID LAMB Senior Solutions Consultant, Target Analytics, a Blackbaud Company 
KATHLEEN ROGERS Product Manager, NOZA Philanthropy Data Services, Target Analytics 

Studies show that an individual’s history of past giving is a key indicator for future 
philanthropic behavior and a critical insight for a strategic solicitation with a major gift 
prospect. In this session, you will gain information that can identify new prospects for 
your organization based on giving to similar causes. Participants will also receive a 
complimentary prospect research workbook and a prospect profile template. 



How to Use Smart Analytics and Strategic Prospect Segmentation 
Within Your Organization 

TUESDAY 9:30 -10:45 A.M. I WOODROW WILSON C 

MELISSA BANK STEPNO Senior Consultant, Target Analytics, a Blackbaud Company 
MARY KATHRYN DEMPSEY Consultant, Blackbaud 

Getting started with donor analytics? Thinking about new fundraising initiatives and data 
insight? Taking the right approach to identify and manage different segments of your 
constituent base and how to focus your fundraising efforts will help you increase giving to 
advance your mission. We’ll address three analytics options available through Blackbaud 
Target Analytics: The Giving Score, Fundraising Essentials, and High Touch Modeling & 
Prospect Screenings to decipher which option will work best for your organization. 


Securing Principal Gifts to Further Your Organization’s Mission 

MONDAY, 8:15-9:45 A.M. I CHESAPEAKE 10 -12 

MELISSA BANK STEPNO Senior Consultant, Target Analytics, a Blackbaud Company 

Nonprofit organizations are increasingly looking to secure principal gifts to sustain 
their missions. This type of philanthropy is a critical component to overall development 
efforts. Donors capable of making large transformative gifts behave differently than other 
constituents and thus are often challenging to identify and cultivate. Join Target Analytics 
Senior Consultant Melissa Bank Stepno to discuss this important area of fundraising and 
how your organization can develop strategies to secure principal gifts. 


Stripping Out the Complexity: An Elegant Approach to Managing 
High-Touch Fundraising 

SUNDAY, 2:30-4:00 P.M. I CHESAPEAKE 10 -12 I INTERMEDIATE 

PETER GROSS President, dotOrg 
KYLE HAINES Principal, dotOrg 
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Many nonprofits are resistant to implementing processes and systems to support their 
high-touch fundraising. Or they attempt to make the systems too complex and end up 
not using them at all. Participants will be walked through a straightforward process for 
high-touch fundraising, providing tools that help them develop a working model for their 
own organization and enhance not only their ability to raise more money, but ultimately 
engaging prospects more effectively and efficiently. 



Target Analytics Product Roadmap for Major Giving & Prospect 
Research Solutions 

MONDAY, 8:15-9:45 A.M. I POTOMAC D I ADVANCED 

MARGARET LAWLESS Product Manager, Target Analytics, a Blackbaud Company 

The ResearchPoint 2012 release is undoubtedly the most significant in Target Analytics’ 
history. Capitalizing on the strong software platform, ResearchPoint introduces a suite of 
new, innovative features, along with a brand new user experience. It delivers improved 
performance and integration with Blackbaud CRM systems, along with enhanced 
reporting, prospecting capabilities, data quality, matching, and refresh processes. Join us 
for a look into this exciting new ResearchPoint release! 


The Power of Accuracy: Understanding the Costs of “Out-of-Date” 
Donor Information & How to Remedy 

MONDAY, 2:15-3:45 P.M. I CHESAPEAKE 10 -12 I INTERMEDIATE 
MARY KATHRYN DEMPSEY Consultant, Blackbaud 

Keeping up with constituent information can be a full-time job in itself. And without a clear- 
cut process to ensure ALL information is up to date and complete, your organization could 
be wasting a lot of time and money on mailings and other communications, not to mention 
potential embarrassing conversations with the families of deceased constituents. Join us 
as we discuss specific ways to ensure you’re getting the most out of your CRM software 
through accurate data. 

Turning a $100 Gala Ticket into a $1,000, $10,000, or 
$100,000 Major Gift 

TUESDAY, 9:30-10:45 A.M. I CHESAPEAKE 10 -12 
SUSAN MCLAUGHLIN Principal Consultant, Blackbaud 

Special events can be a great way to raise friends, but how do you turn a new friend into 
a major gift donor? Discover strategies to analyze and maximize the value of your special 
events by defining each department’s role in planning and executing an event deemed 
successful by all stakeholders. We will discuss identifying goals beyond the dollars raised, 
collaborating among departments to reach your goals, and using prospect research to 
ensure successful outcomes. 
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Ask the Experts: Q&A Forum for The Patron Edge, V3 

✓ SUNDAY, 4:15-5:45RM. I CHESAPEAKE A-B 

ANAH MCRAE Solutions Consultant, Blackbaud 

MICHAEL CULLER Managing Consultant, Professional Services, Blackbaud 

RAY CLARKE Consultant, Blackbaud 

Have questions? We’ll answer them! This session isn’t about us...it’s about YOU. Come 
prepared to ask your questions in this open forum about The Patron Edge and The Patron 
Edge Online. Do you have questions about business processes? Ticketing and admissions 
strategies? Working with other departments? Let us know and we’ll tackle the issues! 

Fundraising for Arts & Cultural Organizations in Challenging 
Economic Times 

SUNDAY, 2:30 - 4:00 P.M. I CHESAPEAKE A-B 
JIM HACKNEY Managing Partner, Alexander Haas 

Gain practical ideas about ways to raise money in today’s climate, whether it be 
through membership, annual gifts, major and endowment gifts, or capital campaigns. 
Topics will include “value messaging,” keeping your board and fundraising volunteers 
motivated, offering pledges with flexible payment plans, and finding hidden opportunities 
for new gifts. 

How Does Your Organization Stack Up? Key Benchmarking Data 
You Can Use! 

MONDAY, 2:15-3:45 P.M. I CHESAPEAKE A-B 

COURTNEY GRAINGER Solutions Consultant, Blackbaud 
JAY ODELL Vice President and General Manager, Altru, Blackbaud 

Learn about industry benchmarking statistics on membership, admissions, fundraising, 
and marketing relevant to your arts and cultural organization and examples of what you 
can do to improve. We will share best practices and also take a look at how Altru can help 
you leverage these critical organizational strategies effectively. 
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Join Your Fellow Experts — General Admissions User 

TUESDAY, 9:30 A.M. -10:45 A.M. I NATIONAL HARBOR 11 


Group 


CHRIS BILBRO Director of Sales, Blackbaud 
JAY ODELL Vice President and General Manager, Altru, Blackbaud 
COURTNEY GRAINGER Solutions Consultant, Blackbaud 
AMY SPENCER Market Manager, Arts & Cultural, Blackbaud 
BOBBY SADIN Solution Marketing Manager, Blackbaud 


Come share best practices and success stories and learn new tips and techniques 
specifically for general admissions organizations. We encourage you to network and 
connect with your peers and hear how they are using Blackbaud products and services to 
impact their missions. This session will be a great opportunity for you to make new contacts 
and build relationships that extend well beyond the Conference. Special breakout groups 
will also give you an opportunity to collaborate and share best practices and “ah-ha” 
solutions with similar general admissions organizations. 


Join Your Fellow Experts — Performing Arts User Group 

TUESDAY, 9:30 A.M.-10:45 A.M. I CHESAPEAKE 6 

MICHAEL CULLER Managing Consultant, Professional Services, Blackbaud 
TUI ALLEN Product Manager, Blackbaud 
ANAH MCRAE Solutions Consultant, Blackbaud 

JAMES BUTTERWORTH Blackbaud 

Come share best practices, success stories, and learn new tips and techniques specifically 
for performing arts organizations. We encourage you to network and connect with your 
peers and hear how they are using Blackbaud products and services to impact their 
missions. It’s a great opportunity for you to make new contacts and build relationships 
that extend well beyond the Conference. Special breakout groups will also give you an 
opportunity to collaborate and share best practices and “ah-ha” solutions with similar 
performing arts organizations. 


Make Your Online Ticket Sales Soar with Television and Radio... 
for FREE! 

TUESDAY, 11:00 A.M. -12:15 P.M. I NATIONAL HARBOR 11 

AMY SPENCER Market Manager, Arts & Cultural, Blackbaud 

KEVIN RUSSELL Blackbaud 

Get the inside scoop from a tenured broadcast professional on how to work with the media 
to get free promotional time to boost your online ticket sales. Learn tips and tricks on how 
to gain exposure and move away from sending press releases and hoping for free public 
service announcements to air at 3:00 a.m. Learn why online should be your preferred 
channel for sales, as well as how to create the right incentives and strategies to make it 
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your patrons’ preference, too. From getting patrons to your website to completing the sale, 
we’ve got you covered! 

Strategically Ignite Your Membership & Fundraising with Altru! 

MONDAY, 8:15-9:45 A.M. I CHESAPEAKE A-B 

CHRIS BILBRO Director of Sales, Blackbaud 

WILL CARY Director of Member Services, Portland Museum of Art 

COURTNEY GRAINGER Solutions Consultant, Blackbaud 

Most arts and cultural organizations expect that their membership and fundraising programs 
will drive the revenue, donor acquisition, and attendance they need to meet their annual 
needs. So what happens when they don’t? In this session, we’ll dive into some of the 
ways The Portland Museum of Art is using Altru technology to meet its membership and 
fundraising goals more efficiently and effectively than ever. Finally, we’ll preview Altru and 
look at how it could help you achieve your goals too. 

The Patron Edge V4: Our Next Generation Ticketing Solution 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE A-B 

TUI ALLEN Product Manager, Blackbaud 
RAY CLARKE Consultant, Blackbaud 

MICHAEL CULLER Managing Consultant, Professional Services, Blackbaud 
BRIAN STALLINGS Chief Executive Officer, TopTixilSA 

As part of Blackbaud’s continued commitment to the arts and cultural ticketing space, we 
are excited to share details around the next version of The Patron Edge. Join members of 
the arts and cultural team for a preview of the new ticketing solution. 
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Automating and Customizing Applicant Decision Letters in 
The Education Edge 

TUESDAY, 9:30-10:45 A.M. I POTOMAC 2 I INTERMEDIATE 
CHUCK HAYS Principal Educational Consultant, Blackbaud 

In this session, you will learn how to create merge templates in Admissions Office to 
generate any type of letter, including letters for final admissions decisions, with a few clicks. 

Blackbaud Sphere Online Database — Best Practices 

SUNDAY 4:15-5:45 P.M. I POTOMAC 3 I BEGINNER 
WILALVENO Senior Educational Consultant, Blackbaud 

Do you want to use your online database more effectively? This Learn Lab will help you 
identify data and transaction exceptions, create mission-driven queries and reports, take 
advantage of source codes, and manage bookkeeping tasks more efficiently. 

Communicating at a Higher Level with Sphere 

MONDAY, 2:15-3:45 P.M. I POTOMAC 3 I ADVANCED 
WILALVENO Senior Educational Consultant, Blackbaud 

Have you been using Blackbaud Sphere but want to take your communications to the 
next level? This Learn Lab will help you segment recipients more effectively, create 
interactive emails that improve the results of your cultivation efforts, and manage 
communications more efficiently. 

Convio Web Services (CWS): Intro & Troubleshooting 

TUESDAY, 9:30-10:45 A.M. I POTOMAC 4 I INTERMEDIATE 
JEFFREY KINGSLAND Client Support Engineer, Blackbaud 

Attendees will learn how to configure and use Convio Web Services (CWS). Participants 
will learn how to avoid common pitfalls and troubleshoot errors. 

Creating Email Communications with Purpose in 
Blackbaud NetCommunity 

TUESDAY, 9:30-10:45 A.M. I POTOMAC 3 I BEGINNER 
WIL ALVENO Senior Educational Consultant, Blackbaud 

Make sure you aren’t one of those organizations that sends tons of email with no real 
purpose or results. This Learn Lab will help you create email messages that generate 
commitment from recipients, customize email with variable content, and more. 
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Data Sync — Luminate Integration Sync and The Raiser’s Edge Sync 

TUESDAY, 11:00 A.M.-12:15 P.M. I POTOMAC 4 I BEGINNER 

JONATHAN CULLING Client Support Engineer, Blackbaud 
RACHEL MONTGOMERY Manager, Client Support, Blackbaud 

Participants will get a refresher on what syncs with The Raiser’s Edge. They’ll also be 
exposed to the possibilities of what can sync across Luminate Integration. Attendees will 
learn how it works and what data flows in both types of syncs. 

Easily Segmenting Year-End Appeals by Constituent Groups in 
The Raiser’s Edge 

MONDAY, 2:15-3:45 P.M. I POTOMAC 1 I INTERMEDIATE 

CHELSEA DEROCHE Senior Educational Consultant, Blackbaud 
RACHEL MONTGOMERY Manager, Client Support, Blackbaud 

Do you spend time examining labels to ensure a constituent doesn’t receive multiple 
copies of the same mailing? Do you spend hours scrolling through spreadsheets to 
ensure that each record is listed only once after exporting several lists? Learn how to use 
the Segment functionality available in Mail to de-dupe your groups and save lots of time. 

Importing a File of Existing and New Constituents into 
The Raiser’s Edge 

MONDAY, 8:15-9:45 A.M. I POTOMAC 4 I ADVANCED 
TUESDAY, 9:30-10:45 A.M. I POTOMAC 1 I ADVANCED 

BEN WRIGHT Educational Consultant, Blackbaud 

Want to get data from an outside source into The Raiser’s Edge? Learn how to use Import 
to update existing constituent records and add new constituent records at the same 
time. Plus, you will see how to organize basic biographical information into columns and 
compare data files to existing Raiser’s Edge data using VLOOKUP. 

Importing Journal Entries and Budgets in The Financial Edge 

MONDAY, 2:15-3:45 P.M. I POTOMAC 2 I INTERMEDIATE 
CHUCK HAYS Principal Educational Consultant, Blackbaud 

Need help streamlining journal entries and budget in the General Ledger? Learn how to 
create manual entries and budgets by importing information from Microsoft® Excel files. 
You will find out how to identify setup options for Import and create parameter files to use 
in any journal entry. 
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Introduction and Troubleshooting CMS — Resources & Overview 

SUNDAY, 4:15-5:45 P.M. I POTOMAC 4 I BEGINNER 

JOHN MILLER Senior Client Support Engineer, Biackbaud 
ALLISON KING Education Specialist, Biackbaud 

Attend this session to learn the basics of administrating your CMS platform including 
permissions, settings and hierarchy. Attendees interested in Luminate CMS, have recently 
purchased, or are new in the role at their organization as the CMS administrator would 
benefit from attending this session. 

Introduction to the Giving Score in The Raiser’s Edge 

MONDAY 8:15-9:45 A.M. I POTOMAC 1 I BEGINNER 
CHELSEA DEROCHE Senior Educational Consultant, Biackbaud 

The Giving Score is a financial demographics tool included in The Raiser’s Edge 7.92. This 
Learn Lab shows you how the Giving Score helps you identify your best supporters and 
how you can update, evaluate, and monitor Giving Score data. 

Launch Your Mission with Events in Biackbaud NetCommunity 

MONDAY, 8:15-9:45 A.M. I POTOMAC 3 
WILALVENO Senior Educational Consultant, Biackbaud 

Want to let attendees sign up for events online but not sure how to do it? This Learn Lab 
will help you create event pages, evaluate your events process, and apply a follow-up 
plan to meet your event goals. 

Mail Merge Magic — Process Acknowledgement Letters with Just 
One Click in The Raiser’s Edge 

MONDAY, 10:00-11:30 A.M. I POTOMAC 1 I BEGINNER 
BEN WRIGHT Educational Consultant, Biackbaud 

Do you wish you could quickly and easily process hundreds of acknowledgement letters 
with one simple click? Learn how to streamline gift acknowledgments to the point where a 
single click can print multiple letter types! 


30 


BLACKBAUD LEARN LABS 


BLACKBAUD LEARN LABS 


Mailing to the Correct Contact People in The Raiser’s Edge 

TUESDAY, 11:00 A.M.-12:15 P.M. I POTOMAC 1 I INTERMEDIATE 
CHELSEA DEROCHE Senior Educational Consultant, Blackbaud 

Do you have organizations with several contacts? Is it a struggle to make sure that you 
pick the right recipients for each mailing? Are you concerned that you select the wrong 
contacts in Export? This Learn Lab will help you ensure you send mail to the right people. 

Managing Cons360 

SUNDAY, 2:30-4:00 P.M. I POTOMAC 4 I INTERMEDIATE 

JEFFREY KINGSLAND Client Support Engineer, Blackbaud 
ALLISON KING Education Specialist, Blackbaud 

This session will discuss managing duplicates, identifying problematic data, and 
managing and removing records. 

Queries, Queries, and More Queries in eTapestry 

MONDAY, 10:00-11:30 A.M. I POTOMAC 2 I INTERMEDIATE 
TUESDAY, 11:00 A.M.-12:15 P.M. I POTOMAC 3 I INTERMEDIATE 

KIMBERLY HAMMER Product Support Lead, Blackbaud 
PAM DECHERT Consultant, Blackbaud 

Ready to take your knowledge of Query up a notch? This Learn Lab will help you segment 
your database for use in many different areas of the program. Through real-life examples 
and hands-on experience, attendees will gain an understanding of Queries and their 
purpose in the database. 

Ready, Set, Query — Introduction to Query in Blackbaud CRM 

SUNDAY, 4:15-5:45 P.M. I POTOMAC 1 I BEGINNER 
KATE BUTLER Senior Educational Consultant, Blackbaud 

Do you think querying is just for users with a Ph.D. in Blackbaud CRM? It’s time to learn 
how user-friendly this very powerful tool can be! This Learn Lab will cover the basics of 
what a query is, what query types are available, how to create a query, and how queries 
are used throughout Blackbaud CRM. 
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Subledger Reconciliation in The Financial Edge (AP, AR, and SB) 

SUNDAY, 4:15-5:45 P.M. I POTOMAC 2 I BEGINNER 
CHUCK HAYS Principal Educational Consultant, Biackbaud 

How do you verify that your sub-ledger balances always match corresponding GL 
account balances? How can you ensure they stay in balance? Learn how to use the 
appropriate reconciliation reports and business rules to keep the system in balance. 

TeamRaiser — Advanced Options 

MONDAY, 2:15-3:45 P.M. I POTOMAC 4 I ADVANCED 
JEFFREY KINGSLAND Client Support Engineer, Biackbaud 

Attend this Learn Lab to learn how to avoid pitfalls and successfully manage your 
TeamRaiser event. Participants will learn how best to configure their events and how to 
manage them once they are live to avoid participant and donation interruption. 

Top Five Time-Savers in The Education Edge 

MONDAY, 8:15-9:45 A.M. I POTOMAC 2 I INTERMEDIATE 
CHUCK HAYS Principal Educational Consultant, Biackbaud 

Save 30+ hours per year by using the time-savers reviewed in this Learn Lab. You’ll learn 
to use less time searching for files, view application or enrollment counts at a glance, 
search for current applicants or students with one click, and monitor real-time information 
in pages you design. 

Top Five Time-Savers in The Financial Edge 

SUNDAY, 2:30-4:00 P.M. I POTOMAC 2 I BEGINNER 
CHELSEA DEROCHE Senior Educational Consultant, Biackbaud 

Save 30+ hours per year by using the time-savers reviewed in this Learn Lab. You’ll 
learn how to use less time searching for files, view financials at a glance, search only 
for your current vendors or students with one click, and monitor real-time information in 
pages you design. 

Top Five Time-Savers in The Raiser’s Edge 

SUNDAY, 2:30-4:00 P.M. I POTOMAC 1 I BEGINNER 
BEN WRIGHT Educational Consultant, Biackbaud 

Save 30+ hours per year by using the time-savers reviewed in this Learn Lab. You’ll learn 
how to use less time searching for files, view reports at a glance, search only for your 
active constituents or just individuals with one click, and monitor real-time information in 
pages you design. 
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Tracking Grants in The Financial Edge 

TUESDAY, 11:00 A.M.-12:15 P.M. I POTOMAC 2 I INTERMEDIATE 
CHUCK HAYS Principal Educational Consultant, Blackbaud 

Need more detailed information about grants but not sure how to get it? This Learn Lab 
will show you how to use transaction codes, grant records, and budget scenarios to track 
all aspects of grant activity. 

Uh-0h, What Happened?: Luminate Online Troubleshooting Tips and 
Tricks — Email & Deliverability 

MONDAY, 10:00-11:30 A.M. I POTOMAC 4 I BEGINNER 

JOHN MILLER Senior Client Support Engineer, Blackbaud 
JONATHAN CULLING Client Support Engineer, Blackbaud 

Hear from two of our Support experts, who will teach you how to get the best results from 
your email. Participants will have a better understanding of common problems related to 
email set up and deliverability. 

Unlock the Power of ResearchPoint 

MONDAY, 10:00-11:30 A.M. I POTOMAC 3 I BEGINNER 
AMANDA TETANICH Educational Consultant, Blackbaud 

Did you know that ResearchPoint can give you access to a six-degrees-of-separation 
list of who your donors know and how they know them? That you can map your 
multimillionaires in ResearchPoint and evaluate their property with satellite images? 

And there is no need to know their addresses — just plug the partial information you 
do know into our “cold” prospecting tool to search on real estate and business data! 
Leverage the full power of this warehouse of critical prospect data. Join us to find out 
the keys to these and other exciting ResearchPoint tools. 

Ways to Give and Ways to Engage with Blackbaud NetCommunity 

SUNDAY, 2:30-4:00 P.M. I POTOMAC 3 I BEGINNER 
WILALVENO Senior Educational Consultant, Blackbaud 

Do you want to identify tools that you can use to better engage your website visitors? This 
Learn Lab will help you to create donation pages for optimal data acquisition. 
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Big Data: Not Just a For-Profit Problem — Moving Nonprofits to the 
Next Phase of the Information Age 

TUESDAY, 9:30-10:45 A.M. I WOODROW WILSON D I INTERMEDIATE 

JOHN WALL Enterprise Account Manager, Blackbaud 

JON BEYER Chief Information Officer, Evangelical Lutheran Church in America 

In this session, John Wall from Blackbaud and Jon Beyer from the Evangelical Lutheran 
Church in America will discuss big data and its impact on nonprofits. “Big data” is 
defined as large amounts of datasets that are cumbersome to manage due to their 
multiple sources and large volume that make them extremely difficult to store, analyze, 
share, or manipulate. In this session, we will work to outline ways for nonprofits to 
recognize their big data issues. We will also prescribe overall strategies to make this data 
more actionable and digestible for a variety of departments and individuals within your 
organization and the specific advantages that nonprofits have over the for-profit industry. 
In addition, we will include a case study from the Evangelical Lutheran Church in America 
on how they’ve implemented a big data strategy, including some of the lessons learned 
and what they have achieved so far. Attendees will also be able to leave with a white 
paper outlining the issue and strategies for tackling big data in more detail. 

Blackbaud CRM: An Introduction to Constituent Management, 
Engagement, and Analytics 

SUNDAY, 2:30- 4:00 RM. I NATIONAL HARBOR 10 I BEGINNER 

GREGORY HEATH Senior Solutions Engineer, Blackbaud 
TIFFANY CRUMPTON Senior CRM Marketing Manager, Blackbaud 

Blackbaud CRM brings industry-leading fundraising, online applications, actionable 
prospect research and analytics, and multichannel direct marketing together in one 
platform to enable an integrated view of the constituent experience, across your 
organization. Blackbaud CRM is designed to work around your unique processes. 
Whether you have a sponsorship program, international offices and mission work all 
over the world, or have a federated organizational model, Blackbaud CRM solves the 
challenges of mid- to large-sized nonprofit organizations. 

Data Outputs: Get What You Need in Blackbaud CRM through 
Querying and Segmentation 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 7 I INTERMEDIATE 
CRAIG HAUBRICH Senior Solutions Engineer, Blackbaud 

LAUREN MCCARTHY Director, Development Systems, Planned Parenthood Federation of America 

Are you ready to take querying to the next level? If so, this is the session for you. During 
this session, we will explore the ins and outs of ad hoc and smart queries within 
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Blackbaud CRM. You’ll learn about query definitions, advanced query filters, using 
selections (don’t worry, you’ll learn what a selection is too!), and how to make a smart 
query. After this session, your co-workers will be lining up outside your office door to learn 
from the “query guru”! 

Day-to-Day Data Maintenance: Best Practices tor Data Management 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 10 I BEGINNER 

KATHLEEN HELAL Principal Consultant, Blackbaud 
PAIGE BINGER Senior Consultant, Blackbaud 

We know managing data is a key part of your everyday life with Blackbaud CRM. This 
session will outline other organizations’ and Blackbaud consultants’ best practices for 
managing data entry, review, and auditing processes. 

Extending the Capabilities of Blackbaud CRM: How Organizations 
Are Taking It to the Next Level 

TUESDAY, 11:00A.M.-12:15 P.M. I WOODROW WILSON A I INTERMEDIATE 
SCOTT PARRISH Principal Consultant, Blackbaud 

JENN SHIMP-BOWERMAN Assistant Vice President, Advancement Services, Wake Forest University 
WES WATERS Director of Advancement Information Systems, Wake Forest University 

This session will showcase how customers are using the extensible and customizable 
features in Blackbaud CRM to take it to the next level. Hear firsthand how they expanded 
the feature set to make Blackbaud CRM their own! 

Ignite Session — How Organizations Really Use Blackbaud CRM and 
How They Are Successful 

MONDAY, 2:15-3:45 P.M. I NATIONAL HARBOR 7 I BEGINNER 

CRAIG HAUBRICH Principal Consultant, Blackbaud 
TIFFANY CRUMPTON Senior CRM Marketing Manager, Blackbaud 

Have you ever wondered how other organizations achieve success by using Blackbaud 
CRM’s features? Do you want to learn some new ways to utilize the tools? Join this ignite 
session where we will see several different customer examples that showcase how other 
organizations use Blackbaud CRM, the keys to their success, and learning lessons that 
will help you to follow their lead. 
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Implementing CRM: What We Learned From Our Project 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 7 I BEGINNER 

WENDY JACCARD Principal Consultant, Biackbaud 

JULIE VARGO Director of Application Development, The Ohio State University 

KATE BUTLER Senior Educational Consultant, Biackbaud 
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Attend this session to hear constructive tips from The Ohio State University on their 
implementation of CRM, including what worked well and what they would do differently if 
they had it to do over. Attend this session to get the answers to your CRM implementation 
questions, including: Once you’ve gone live, what do you need to keep CRM up and 
running? What kind of staffing might you need to support your users? What strategies 
would work well in keeping the business running? 


Infinity Platform Features and the Software Development Kit (SDK) 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 7 I ADVANCED 

JAY NATHAN Director, Product Management, Biackbaud 
BEN LAMBERT System Architect, Biackbaud 

In this heavily technical session, Ben Lambert will demonstrate features and capabilities 
available in the Infinity Platform using the Infinity Platform SDK. Topics covered will 
include integrating with third-party products, complex business processes using 
workflows, custom business logic and Ul behavior, mobile access and targeted mobile 
experiences, and creating custom functional areas with new features. 


Introduction to Luminate CRM 

SUNDAY, 4:15-5:45 RM. I WOODROW WILSON D I BEGINNER 

LORI FREEMAN Senior Product Manager, Luminate CRM, Biackbaud 
LINTON MEYERS Solutions Architect, Biackbaud 

Luminate CRM is a cloud-based constituent engagement solution based on 
Salesforce.com, the world’s leading commercial CRM. It is seamlessly integrated to 
Convio Luminate Online, the world’s most successful online fundraising suite, and it is 
augmented by best-of-breed business analytics technologies and batch processing. In 
this session, learn about how nonprofits can unify all of their online and offline systems to 
understand, analyze, and manage all of their relationships through one powerful solution. 
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Leveraging CRM to Integrate Your Business Beyond Donor 
Management and Fundraising 

MONDAY, 2:15-3:45 P.M. I WOODROW WILSON D I INTERMEDIATE 

KELLEIGH PARKER Director, Project Management, Big Brothers Big Sisters of America 
RAJAT VIJAYVARGIYA Director of Products Management & Development, 

Big Brothers Big Sisters of America 

In the midst of constrained philanthropy, the biggest challenge federated nonprofit 
organizations face today is how to be effective and efficient. One of the key aspects of 
meeting this challenge is an organization’s ability to manage and integrate its mission with 
funding. This session will show how a CRM solution allows an organization to do just that 
by managing key relationships between users, participants, and funders, and providing a 
comprehensive view to the organization to help it make well informed and sound strategies. 

Luminate Analytics and Business Intelligence —An Introduction 

SUNDAY, 2:30 - 4:00 P.M. I WOODROW WILSON D I INTERMEDIATE 

TIM GRAILER Product Manager, Blackbaud 

KATIE BETH DESCHEPPER Manager, Marketing Strategy, Blackbaud 

LINTON MYERS Solutions Architect, Blackbaud 

This session will address tools and services available to assist organizations in addressing 
their reporting and analytics needs in Luminate CRM. Attendees can expect to get 
an overview of the functionality available in the CRM — from operational reporting to 
analytical tools available in the attached data warehouse — as well as an overview of 
services that can complement the software offering. Experts Katie Beth Deschepper and 
Linton Myers will join Product Manager Tim Grailer to give you the low down on how 
leverage tools in Luminate to generate reports and analytics to optimize your constituent 
engagement strategy, save costs, and reach more constituents. Attendees can expect to 
leave with a clear understanding of the reporting capabilities in Luminate CRM and the 
services that complement them. 

Metrics that Matter 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 7 I INTERMEDIATE 

STEVE BESHUK Director of Strategic Initiatives, Jacobson Consulting Applications 

If your organization is like many others, you may be drowning in the data you’ve acquired 
over the years. How do you know what data you should be analyzing to make the best 
decisions possible? Join Steve Beshuk from Jacobson Consulting Applications to learn 
which metrics really matter and how to use them to help your organization succeed. This 
session is based on the balanced scorecards work by Kaplan and Norton and will focus 
on how to use the data you already have to develop and — just as important — measure 
strategic initiatives. 
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Processing External Sources of Data into Blackbaud CRM 

TUESDAY, 11:00 A.M.-12:15 P.M. I NATIONAL HARBOR 7 I INTERMEDIATE 

WENDY JACCARD Principal Consultant, Blackbaud 

JULIE VARGO Director of Application Development, The Ohio State University 



Moving data between systems is a reality for most organizations. We will showcase 
strategies for processing gift and constituent information from external sources en masse 
on a regular basis, such as gifts processed by other entities, or information from the 
registrar or human resources office. 


Product Roadmap: Blackbaud CRM 

SUNDAY 4:15-5:45 P.M. I POTOMAC D I ADVANCED 

MARY BETH WESTMORELAND Vice President, Engineering, Blackbaud 
ERIC DE JAGER Vice President, Product Management, Blackbaud 
BEN JACOBS Manager, Software Development, Blackbaud 

2012 was a BIG year for Blackbaud CRM with new and expanded capabilities for 
WebUI, membership, financial management, batch rules, import, duplicate management, 
configuration management, sustained giving, and more! This session will highlight our 
recent investments and how customers are deploying them, and the presenters will offer 
insight into the product roadmap and strategy for the future Blackbaud CRM. If you are 
a Blackbaud CRM customer, or considering migrating to Blackbaud CRM, this session 
is a must-see! 


Successfully Adopting Luminate CRM 

MONDAY, 10:00-11:30 A.M. I WOODROW WILSON D 

KEITH HELLER Chief Executive Officer, Heller Consulting 
MARK FISETTE Solutions Architect, Blackbaud 

Luminate CRM is a full-featured, cloud-based fundraising solution for enterprise 
nonprofits. And because it’s built atop Salesforce.com, it can serve as the hub for an 
organization’s entire CRM. With this much capacity, successfully realizing the full potential 
of Luminate CRM requires planning and effective action across multiple areas. In this 
session, we’ll dive into key topics, including challenges and opportunities of moving 
your CRM to the Cloud, what it could mean for you if you adopt the Salesforce platform, 
building a case for the board by convincing the decision makers to make the right 
decisions, managing organizational change while building excitement and buy-in (and 
minimizing freak outs), a nuts-and-bolts plan for getting conversion and implementation 
done right, and building on success by creating a long-term CRM vision for Luminate 
CRM at your organization. 
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The Road to Successful Change: A Story about Passive Aggression, 
Enlightenment, and Adoption Success 

TUESDAY, 9:30-10:45 A.M. I WOODROW WILSON A I BEGINNER 

GILMAN SULLIVAN Practice Manager, Change Management, Blackbaud 
ANDREW SHOAFF Senior Business Consultant, Blackbaud 

Managing change isn’t easy, and today we all live in a world of change. Whether it’s a 
large-scale CRM technology adoption, a shift in strategic priorities, or reorganizations, 
preparing organizations to go through significant change requires thoughtful planning. 
Creating buy-in, using targeted communications, and demonstrating committed 
leadership are critical. 

Tips and Tricks in Blackbaud CRM 

MONDAY 10:00-11:30 A.M. I NATIONAL HARBOR 10 I INTERMEDIATE 
CRAIG HAUBRICH Principal Consultant, Blackbaud 

There’s a powerful tool tucked away inside Blackbaud CRM that can do things many 
users don’t even know are possible. When you open a record, would you prefer that a 
different tab show first? Do you want to hide a field that your organization isn’t using? 
Would you like to have a query return results with one just click? In this session, we’ll 
focus first on basic techniques you can use right away. Then you’ll see some of the fun 
things you can do to further enhance the user experience using the page designer toolset. 

Tired of Information Dysfunction? How To Free Yourself and Your Data 
Using the Blackbaud Data Warehouse 

MONDAY, 2:15-3:45 P.M. I NATIONAL HARBOR 10 I INTERMEDIATE 

ALAN EAGER Principal Consultant, Blackbaud 
BRAD GLEICH Senior Software Engineer, Blackbaud 

Do you often feel worn out or run down as a result of not getting the adequate amounts 
of information you need? Well, we may have the answer. The Blackbaud Data Warehouse 
is an out-of-the-box solution that will have you refreshed and stimulated with new data 
analysis in next to no time with minimal side effects. This session will show the powerful 
out-of-the-box reporting and dashboarding capabilities as well as the advantages of 
using the Blackbaud Data Warehouse alongside existing Blackbaud CRM reporting and 
querying features. 
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To Infinity and Beyond: What’s Next for the Infinity Platform 

SUNDAY, 2:30-4:00 P.M. I NATIONAL HARBOR 7 I ADVANCED 
JAY NATHAN Director, Product Management, Blackbaud 



This session offers insight into the ongoing development and direction of the Infinity 
platform upon which many of Blackbaud’s new generations of products are built. Join our 
platform product management team as they take you through some exciting new features 
and offer a view of what we have delivered and what’s to come in the platform! Included 
in our discussion will be the new Configuration Management tool and how you can create 
configuration packages, new import capabilities, and how you can optimize duplicate 
management, to name a few. We will also discuss our roadmap for reporting solutions and 
performance optimization. 


Turn Your World Upside Down — Put Your Constituents at the Center 
of Your Universe 

MONDAY, 8:15-9:45 P.M. I NATIONAL HARBOR 10 I INTERMEDIATE 

DOUG BARKER President, Barker & Scott Consulting 

GEOFF HANDY Senior Vice President, Direct Marketing and Membership, 

The Humane Society of the United States 

BANAFSHEH GHASSEMI Vice President, Marketing — eCRM & Customer Experience (CE), 

The American Red Cross 

From donor-centered fundraising to constituent experience management and 
beyond — the rising expectations of supporters are driving the need for new relationship- 
development game plans. Understanding and effectively focusing your engagement and 
fundraising activities to meet constituent expectations can make or break your goals. 

Hear real world examples from leading nonprofit organizations about what they are doing 
to succeed in today’s constituent-centric new world order. 


You Say You Want a Revolution: How FreedomWorks Scaled Its 
Movement Using Luminate and the Salesforce Platform 

TUESDAY, 11:00 A.M.-12:15 P.M. I WOODROW WILSON D I BEGINNER 
DOUG SHARPE Chief Technology Officer, ACF Solutions 

FreedomWorks has risen to prominence as one of the most influential groups in American 
politics. In recent years, FreedomWorks has become best known for grassroots organizing 
of Tea Party activists. One secret to their success: cloud-based solutions from Convio and 
Salesforce. Political advocacy requires rapid response and the ability to adapt in real¬ 
time. Advocacy experts need to know their constituents and have the ability to mobilize 
them quickly. In this session, you will learn how FreedomWorks leverages Luminate and 
the Salesforce platform — a fully-integrated suite of fundraising, outreach, advocacy, and 
CRM capabilities. 
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(Re)Constructing Your Financial Edge System: Design and 
Re-Implementation Considerations 


/ MONDAY, 10:00-11:30 A.M. I CHESAPEAKE 4 - 5 I BEGINNER 

JONATHAN HOWELL Principal Consultant, Biackbaud 
STU MANEWITH Practice Manager, Biackbaud 

In this session, you will learn the various elements of The Financial Edge Chart of Accounts 
and the additional Transaction Characteristics. You will also hear examples of how various 
users of The Financial Edge have utilized these elements to track and report on their 
business. This session will be useful to anyone who has not yet implemented The Financial 
Edge, anyone who has implemented but isn’t sure what the elements are, or anyone who is 
considering re-implementing The Financial Edge with a different chart design. 

Automated Accounts Payable: Not Just for the 
For-Profits Anymore 

TUESDAY 9:30-10:45 A.M. I CHESAPEAKE 1 - 3 I INTERMEDIATE 

JIM BUCHHEISTER Managing Consultant, Professional Services, Biackbaud 
HOLLY CONDON Senior Vice President of Sales and Marketing, PaperSave 

When you think of AP workflow and transaction automation, do you envision solutions that 
are complicated and expensive? If so, think again! This informative session will show how 
AP automation can help nonprofits of all sizes by providing a complete real-time view of 
the pending expenditures; delivering one-click access to supporting documents allowing 
for faster, more accurate audits; reducing cycle time and transaction processing costs in 
AP; improving bottom-line results by taking advantage of early-payment discounts and 
reducing late-payment fees by getting invoices approved in a timely fashion; and ensuring 
that month-end close is efficient and timely. 

Automating Student Billing Processes 

MONDAY, 2:15-3:45 P.M. I CHESAPEAKE 4 - 5 I BEGINNER 

JEFFREY MONTGOMERY Managing Partner, 0-matic Software 
JODIE CAMP Student Accounts, Cardigan Mountain School 

Attend this session to learn how O-matic Software and Diamond Mind Merchant Services 
make sending invoicest/statements more efficient and save you money, while also offering 
parents additional payment options. 
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Calculating Cost per Dollar Raised to Make Budget Decisions 

MONDAY, 8:15-9:45 P.M. I CHESAPEAKE 4 - 5 I INTERMEDIATE 

RAY SMITH Chief Financial Officer, PKD Foundation 
DESIREE WHITE IT/Data Manager, PKD Foundation 

In this session, participants will walk through a real-life example of how to calculate cost 
per dollar raised during the budgeting process and how to use this information to guide 
decision-making about programs and fundraising efforts. Participants will learn how to 
break down departmental budgets into smaller components that allocate hidden costs, 
such as donation processing and website administration. Participants will learn how 
to present this information to their board of directors in a manner that is meaningful for 
strategic decision making. 

Celebrate? With All This Work to Do? 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE 1 - 3 I INTERMEDIATE 

JEFF SOBERS Product Marketing Manager, Financial Solutions, Biackbaud 

When your nonprofit receives a grant, it’s time to celebrate. But you know that once a 
grant is received, that’s when the real work begins...so maybe you’re not celebrating as 
much as you’d like. In this session, we’ll explore the grant management capabilities in 
The Financial Edge, show you how to perform administrative tasks directly in the system 
so you don’t have to use external error-prone spreadsheets, automate the indirect cost 
reimbursement process, and manage grant budgets using relevant dates instead of fiscal 
years. All of this boils down to reducing the time you spend meeting grant reporting 
requirements. Now that’s something you can really celebrate. 

If You Know Excel, You Know F9 

TUESDAY, 9:30-10:45 A.M. I CHESAPEAKE 4 - 5 I INTERMEDIATE 
DAVID STEWART Account Manager, In for 

Nonprofits need their most critical data instantly accessible at all times to a variety of 
stakeholders. Accountants at nonprofit organizations need to take any slice of data and 
create a report or conduct an analysis on demand, in addition to preparing the standard 
daily, weekly, and monthly reports needed. F9 does all of this through a dynamic link 
to The Financial Edge General Ledger, ensuring all numbers are timely, consistent, and 
complete. You will never have to manually create and customize your spreadsheets again. 
In this session, we’ll show you how with a few simple steps, you’ll be able to create the 
reports you need quickly and easily in a format everyone can use and understand. 


42 


FINANCIAL MANAGEMENT SESSIONS 






& 


Interfacing with Blackbaud CRM Applications 

MONDAY, 2:15-3:45 P.M. I CHESAPEAKE 1 - 3 I INTERMEDIATE 
STU MANEWITH Practice Manager, Blackbaud 

This session will focus primarily on the strategic approach to effectively integrating 
The Financial Edge with The Raiser’s Edge so that The Raiser’s Edge serves as a true, 
auditable subsidiary ledger to The Financial Edge. In addition, the session will look at 
how other Blackbaud applications can interface with The Financial Edge, including 
Blackbaud CRM, Altru, and Luminate CRM. 

Managing the Budgeting Process 


SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE 1 - 3 I BEGINNER 


BARTON DYSON Account Manager, Blackbaud 

BRIAN WALKER Director of Business Development, PowerPlan Corp 


The session will explore best practice budget-development and management techniques 
through the use of Advanced Budget Management. 


Performance Management: Raise More Money By Measuring, 
Demonstrating, and Improving Your Impact 

SUNDAY, 2:30 - 4:00 P.M. I CHESAPEAKE 1 - 3 

STEVE BUTZ Chief Executive Officer and Co-Founder, Social Solutions 
ADRIAN BORDONE Vice President and Co-Founder, Social Solutions 

Performance management is a must in today’s competitive fundraising environment. 
Donors, whether they are individuals or foundations want demonstrable results and would 
give more money if they saw them. Learn from Social Solutions, an organization that has 
helped hundreds of human service providers understand and implement performance 
management systems. This session will also cover: What else performance management 
can help your organization to do better, the qualities of high-performing organizations, 
creating a culture of continuous quality improvement and the role funders play in building 
organizational capacity to manage performance. 


Protect Your Agency from Fraud and Improve Transparency 

SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE 4 - 5 I INTERMEDIATE 

CHERYL PETERSEN Director of Finance, Los Angeles Conservation Corps 
JEFFREY MONTGOMERY Managing Partner, 0-matic Software 
MELANIE MORTON Manager, Business Forms, Blackbaud 

Fraud — whether internal or external — can wreak havoc on an organization. If not 
handled properly, it can lead to concern and even lack of trust among sponsors, your 
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board, and the public. Even a well-managed organization can fall victim to fraud, but 
if good tools are in place, it can be detected and resolved, and the organization can 
improve its transparency in the process. This session will examine tools to ensure that all 
organizations can use to protect themselves from fraud and improve internal controls. 

Solve the Top Nonprofit Challenges in Payroll and 
Human Resources 

TUESDAY, 11:00 A.M.-12:15 P.M. I CHESAPEAKE 1 - 3 I BEGINNER 

RAHUL PURI Senior Director, Strategic Channels, ADP \ 

Blackbaud and ADP have joined forces to help you solve your biggest payroll and HR 
challenges. We surveyed thousands of nonprofits to understand the issues you are facing 
in payroll, time and attendance, talent management, employee benefits, and more. During 
this session, we’ll review the most common challenges we found and give you practical 
advice to solve them in your organization. 

The Financial Edge Roadmap 

SUNDAY 2:30-4:00 P.M. I POTOMAC C 

HEATHER COOPER JOHNSON Product Manager, The Financial Edge andFundWare, Blackbaud 

This session will cover the present and future of The Financial Edge. We will discuss future 
enhancements in the short term, as well as those that are likely to occur in the next six to 
twelve months. In addition, we will discuss the items that are currently in line for discovery, 
what that means, and how an organization might want to be involved in this process. 

The Hidden Cost of Managing Paper 

TUESDAY, 11:00 A.M.-12:15 P.M. I CHESAPEAKE 4 - 5 I BEGINNER 

STUART ROSENBERG President, Solutions@MBAF, LLC 
BRIAN WALKER Director of Business Development, PowerPlan Corp 

Managing paper through the full document life cycle is expensive! This informative session 
will help you quantify the costs paper has on your bottom line from the moment it is 
received all the way through record retention policy. 

Utilizing the Reporting Capabilities of The Financial Edge 

MONDAY, 8:15-9:45 A.M. I CHESAPEAKE 1 - 3 I INTERMEDIATE 
JONATHAN HOWELL Principal Consultant, Blackbaud 

In this session, you will learn how to utilize the Visual Chart Organizer, Report, Query, 

Export, and Dashboard tools in The Financial Edge to gather, organize, and present the 
information contained in your General Ledger and subledgers. Attendees should be 
familiar with the use of accounts, transaction characteristics, and data entry. 
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L A Personal Invitation: Improve Your Event Management Processes 

| TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 4 I INTERMEDIATE 
BAIRD HALL O-matic Software 

Ready to streamline your event management process? Events take place every day 
and are critical to most organizations’ missions and goals, but often The Raiser’s Edge 
users find managing their events time consuming or troublesome in the Events module. 

In this session, we will discuss taking your event management to the next level in 
The Raiser’s Edge with Event-O-Matic. Come learn how to improve and streamline 
your event participant management process from within The Raiser’s Edge. 

Be It Resolved That Raiser’s Edge Geeks Don’t Always Agree 

MONDAY 2:15-3:45 P.M. I NATIONAL HARBOR 2 I INTERMEDIATE 

BILL CONNORS The Raiser’s Edge Consultant 

KIRK SCHMIDT Director of Professional Services, Method Works Consulting 

MELISSA S. GRAVES Development Information Services Manager, Pathfinder International 

ED HOHLBEIN Consultant, Nonprofit Abundance 

DAVID ZEIDMAN Lead Developer, Zeidman Development 

Should contact restrictions be in solicit codes or attributes? Should you use actions or 
appeals when you send out a newsletter? What record should the gift be on when given 
through an intermediary organization? Come listen and participate as we debate the 
reasons why each of us choose the side we do, and come out with more knowledge to 
be able to apply the solution that best suits your organization. 

Cultivating Your Donors! How to Do It.. .Step by Step 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 3 I INTERMEDIATE 
GREG JOHNSTON President, Thumbs Up Marketing Inc. 

Cultivation calls are the key to allowing your donors a two-way communication channel. 
These conversations include more than just showing appreciation, they should also inform 
and educate donors as to how their gifts assist your organization. Let us show you how 
this innovative technique works, and share actual results in increased giving. 

Custom Crystal Reports: Embracing The Powerful 
“If-Then-Else” Functions 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 2 I ADVANCED 

ANTHONY AZU-POPOW Database Manager, Christ the King Jesuit College Preparatory School 

This session’s presenter, Anthony Azu-Popow, has used Crystal Reports for 15 years and 
has set up hundreds of customized Crystal Reports specifically tailored for various 
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development departments when canned reports simply won’t do. One of the many formula 
functions that has proven extremely useful over time utilizes the conditional “If-Then-Else” \ 
logic. Understanding and utilizing “If-Then-Else” in custom reports has been an immensely 
helpful tool when it comes to customizing reports and successfully slicing and dicing 
fundraising and financial data in very specific manners. This session provides not only an 
explanation of how “If-Then-Else” works, but also brings in examples of various related 
Crystal Reports that attendees may find useful for their custom reporting needs. 

Donor-Focused Strategic Marketing: A Messaging Strategy 
Guaranteed to Impact Your Bottom Line 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 4 I BEGINNER 

MICHAEL JOHNSON Senior Vice President, Chief Marketing Officer, Douglas Shaw & Associates 

For the fifth year in a row, industry veteran Michael Johnson will talk about his 
successful Donor-Focused Strategic Marketing philosophy. You will learn proven, 
updated communication strategies designed to improve your retention, average gift 
and frequency rates, and the conversion of newly acquired donors to active donors. At 
the end of this session, you will have learned valuable principles you can apply to your 
own program, virtually guaranteed to generate more net income to your bottom line. 

Engaging Major Donors & Prospects with Creative “Hands-On” 
Cultivation Moments 

MONDAY, 10:00-11:30 A.M. I WOODROW WILSON C I INTERMEDIATE 

RACHEL MUIR Founder of Girlstart & Manager, Go! Program, Biackbaud 
DANIELLE JOHNSON Go! Consultant, Biackbaud 

Philanthropists are tired of “same old, same old” cultivation interactions, and more 
nonprofits than ever are competing to “wow” new prospective major donors. Attend this 
session to learn a proven method for developing and delivering inspiring, “light bulb” 
moments for these key audiences, in an efficient and scalable way. Juice your creative 
brain with a live “Stump-the-Speakers” challenge and go home with the complimentary 
guide (including samples), a preparation checklist, and conversation starters. 

From Accountability to Impact 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 4 I ADVANCED 

BOB OTTENHOFF President & Chief Executive Officer, GuideStar 
GREG ULRICH Director of Advisory Services, Hope Consulting Inc. 

For many years, transparency and accountability were objectives of nonprofits 
nationwide. The conversation has shifted, and nonprofits are now expected to 
showcase their organization’s effectiveness and impact. Bob Ottenhoff, president 
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and CEO of GuideStar, the leading source of nonprofit information, will discuss how 
/ nonprofits can collect the right data and information that drives better and more 
confident decisions, and present the information in the right way to get the most 
people to use it. Bob will present brief findings from the recent Money for Good II 
research (www.guidestar.org/moneyforgood) . which details what specific information 
donors, foundation grantmakers, and advisors are looking for, and discuss fundraising 
and marketing resources such as Charting Impact (www.chartingimpact.org), a 
standardized tool for nonprofits to tell their full impact story. 

Fundraising in a CRM-Enabled World: You Have the GPS, but Where 
Are You Going? 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 2 

MIRIAM KAGAN Lead Consultant, Blackbaud 

MIKE MALEKOFF Vice President of Business Development, JDRF 

CRM is the industry’s favorite buzzword, but making it actionable and impacting 
fundraising results in a measurable way remains a challenge for most organizations. 

This session encourages audience participation in a conversation around using CRM to 
impact program results, including case studies of organizations at various stages of the 
CRM adoption cycle. This session will include a platform agnostic discussion around the 
question of: “How do we translate CRM into real dollars to impact our mission?” 

Going Beyond Parallel Play — Flow to Take Integrated Programs to 
the Next Level 

SUNDAY, 2:30 - 4:00 P.M. I NATIONAL HARBOR 4 I INTERMEDIATE 

DOLORES MCDONAGH Vice President Consulting, Charity Dynamics 
CHRISTOPHER MADDOCKS Children’s Hospital Trust 
NICOLE PALOVICH Children’s Hospital Trust 

There’s more to multi-channel than sending a companion email around the same time 
as your direct mail appeal. Learn from top nonprofit and for-profit marketers about how 
to take your multi-channel program to the next level. Learn what works — and what 
doesn’t — through case studies and a panel discussion with fundraisers who successfully 
mastered multi-channel. Identify the barriers to truly integrating your program — and how 
to get around them in this interactive session. 

How to Successfully Train Your Executive Director 

SUNDAY, 2:30 - 4:00 P.M. I NATIONAL HARBOR 3 I INTERMEDIATE 
PETER GULKA Development Analyst, TELUS Spark 

Have you ever been asked for a complex report 15 minutes before a board meeting? 
Suffered through endless rewrites of Queries and Reports because “This isn’t what I 
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asked for!”? In this session, we’ll give you some useful tips and tricks to figure out just 
exactly what your executive director means when they ask for a list, report, or query. 4 

Executive directors — make your data team happy! Learn how to ask for what you 
REALLY want! 

If I Wrote Another Book: What I Would Write About for 
The Raiser’s Edge DBAs 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 2 I INTERMEDIATE 
BILL CONNORS The Raiser’s Edge Consultant 

What if I wrote another book, this one named Fundraising with The Raiser’s Edge: A 
Technical Guide for Database Administrators, Power Users, Data Entry Staff ... The People 
Who Really Use The Raiser’s Edge — what would I write about and why? What kinds of 
common mistakes and misunderstandings do I see that I would like to make sure they 
know? For example, constituent codes, solicit codes, security, mailings, reports and 
dashboards, the roles and responsibilities of a Raiser’s Edge database administrator, 
broader industry and fundraising knowledge, the development of management and soft 
skills, and similar topics. 

Integrated Fundraising: How To Use What You Already Know 
To Raise More Money 

MONDAY, 2:15-3:45 RM. I NATIONAL HARBOR 3 I BEGINNER 

LYNN MEHAFFY Vice President, Lautman Maska Neill & Company 
TIFFANY NEILL Partner, Lautman Maska Neill & Company 
CATHY FINNEY Managing Director, Direct Response, USA for UNHCR 

When you attend multi-channel marketing sessions, do you ever feel like you’re out of 
your league? Large organizations with more resources may have impressive multi-channel 
campaigns to present, but there are many small and medium-sized nonprofits doing a 
great job too! We’ll talk about how you can use proven direct mail techniques in other 
channels to create multi-channel campaigns that work. At the end of this session, you 
should walk away with the knowledge, confidence, and new ideas you need to raise more 
money online, on the phones and in the mail. 

Mailmerging in The Raiser’s Edge 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 3 I INTERMEDIATE 
MARC VAN BAAR Educational Solution Manager, Blackbaud 

Tired of manipulating multiple acknowledgement letters by hand? Learn to harness the 
power of both The Raiser’s Edge and Microsoft Word to largely automate the process 
of creating donor acknowledgement letters, honor/memorial acknowledgement letters, 
merging profiles directly from a constituent record, and more. 
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L Going Beyond Parallel Play — How to Take Integrated Programs to 
| the Next Level 

SUNDAY, 2:30 - 4:00 P.M. I WOODROW WILSON C I BEGINNER 

JESSICA BOBBITT LEDDY Solutions Consultant, Blackbaud 
KRISTIN LUDWIG General Manager, Target Analytics, a Blackbaud Company 

The release of The Raiser’s Edge 7.92 included updates that streamline your daily 
activities. This session will show you how to optimize these features in the system to 
make the most of your time. During this session we will focus on how to best manage 
your prospect pool. 

Make Every Dollar Count: Strategies for Becoming a Constituent 
Centric Organization 

SUNDAY, 4:15-5:45 P.M. I WOODROW WILSON C I INTERMEDIATE 

TIM K0B0SK0 Principal/Director of Non-Profit Consulting Practice, Hartman Executive Advisors 
MARY TODD WINCHESTER Vice President Administration/Operations, Chesapeake Bay Foundation 

What does it mean to be constituent centric? This session is designed to help nonprofits 
learn a new, holistic approach to the way you view constituent relationship management 
(CRM). Tim Kobosko will provide real-world examples of how to maximize data from 
across the organization to create more meaningful relationships with your constituents, 
featuring a case study on the Chesapeake Bay Foundation (CBF), co-presented with Mary 
Todd Winchester, vice president of administration and operations at CBF. 

Managing Your Annual Giving Program with The Raiser’s Edge 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 3 I INTERMEDIATE 

CASS IE HUNT Special Assistant to Advancement systems, University of Richmond 

The Raiser’s Edge features many tools that can enhance the analysis and management of 
your annual giving program. Attend this session to learn the best ways to use appeals and 
packages, canned reports, queries, and analysis to identify trends and outcomes of your 
program, and which data points you should monitor to guide your strategy. Topics will 
include direct mail, e-solicitation, and phone-a-thon tracking, volunteer management, 
and prospect tracking. 

Moves Management Made Easy — Getting More From 
Major Gift Fundraising 

MONDAY, 2:15-3:45 P.M. I WOODROW WILSON C I BEGINNER 

RACHEL MUIR Founder of Girlstart & Manager, Go! Program, Blackbaud 
DANIELLE JOHNSON Go! Consultant, Blackbaud 
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Through the practice of moves management, organizations are successfully competing for 
major gift dollars by putting in place a set of processes that cultivate strong relationships S 
and move supporters toward major giving. A structured moves management process can 
raise your team’s productivity, eliminate missed opportunities due to staff turnover, and 
make your major gift fundraising results more predictable and reliable. 

New Realities in Capital Campaigns 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 3 I INTERMEDIATE 

GARY COLE Ed.D., CFRE, Executive Vice President, Consulting, Pursuant Ketchum 

Chances are your organization is devising capital campaigns based on methodologies 
almost a century old. Many classic principles remain relevant, but episodic approaches 
to fundraising are becoming less effective. The economic climate, shifting demographics, 
and increased competition are forcing organizations to rethink their traditional fundraising 
practices. This session will cover how successful capital campaigns are now part of a 
more comprehensive approach to development, which requires a thorough understanding 
of the latest methodologies and technology for creating integrated fundraising strategies. 

New Way To Measure Donor Retention/Attrition 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 2 I ADVANCED 

NICOLE SHELTON The Raiser’s Edge Analyst, The Ounce of Prevention Fund 

In this session, the presenter will cover how to use The Raiser’s Edge Query and Excel to 
understand how your donors are responding to you month by month. At the end of the 
session, you should be able to “calculate” net growth/loss of donors. 

Our Government Grant Has Ended, Now What?! 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 4 I INTERMEDIATE 

JULIANNE PUZZO Senior Vice President & Chief Development Officer, CureSearch for Children’s Cancer 

KATHRYN HALL Senior Customer Success Manager, Blackbaud 

NEIL LUNSFORD Web Manager, CureSearch for Children’s Cancer 

COLLEEN D’ORAZIO Manager, Development Administration, CureSearch for Children’s Cancer 

A lot of government funding for nonprofits has dried up in recent years. The end of solid 
grant funding can represent a serious turning point for many nonprofit organizations. 

A clear roadmap to steer through this challenging time can lead to the revitalization of 
your organization’s mission and effectiveness. Over the past three years, CureSearch for 
Children’s Cancer has radically transformed its fundraising program to focus on individual 
giving, developed a robust events program, and transformed their brand identity. Learn 
effective leadership strategies and marketing and fundraising techniques that will help you 
secure that essential diversified funding base you need for your organization’s future. 


50 


FUNDRAISING SESSIONS 


FUNDRAISING SESSIONS 



L Product Roadmap: The Raiser’s Edge 

| MONDAY, 10:00 -11:30 A.M. I POTOMAC C I ADVANCED 
JENNIFER MERCER Product Manager, Blackbaud 

Come learn about the enhancements recently made to The Raiser’s Edge and the areas 
we’ll be focusing on for the next 12 months. In addition, you’ll find out about our Product 
Discovery program and how you can partner with us as we develop new features and 
enhancements for The Raiser’s Edge. 

Same Time Next Month: Building a Multi-Channel Sustainer Program 

TUESDAY 11:00A.M.-12:15 P.M. I CHESAPEAKE 6 
CHAS OFFUTT Senior Consultant, Blackbaud 

STEVE KEHRLI Director of Development, Foundation to Support Animal Protection (PETA) 

AMY DAY Web & Donor Technology Manager, Dumb Friends League 

Want the gift (and donor) that keeps on giving? Then it’s time to explore — and 
develop — a multi-channel recurring giving program, where donors make regular, 
scheduled donations each month, quarter, etc. The sustainer approach for nonprofits 
is smart, cost-effective and growing in industry importance. In this session, you’ll learn 
about multi-channel sustainer giving approaches and how Blackbaud donation tools can 
help manage your efforts. You’ll also hear lessons learned by organizations who have built 
successful sustainer programs online and offline. 

Selling the "Sizzle” WITH the “Steak” — How to Use Technology to 
Put the WOW Factor into Your Event 

MONDAY, 2:15-3:45 P.M. I NATIONAL HARBOR 4 
JAY FISKE Chief Executive Officer, Maestrosoft 

Charity auctions are a wonderful way to raise money for great causes. However, because 
they are so popular, many nonprofits struggle with how to make their event unique and 
also more profitable. While clever themes and locations can help, they may not directly 
contribute to adding more revenue. The good news is that with today’s technology 
there are a number of ways to add both the “WOW” factor many committees seek (the 
sizzle), and also increase their profit (the steak)! Utilizing websites for registration, event 
promotion, and online auctions is becoming common practice. However, there are many 
more technology opportunities including bidding by cell phones, PowerPoint displays, 
musical “bumps”, and integration with auction software and The Raiser’s Edge and 
eTapestry. This session will cover the advantages of using all available technology, and 
making your event a unique and exciting experience for the guests and more profitable for 
your organization. 
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Taking Your End-of-Year Campaign Outside the Box 

TUESDAY, 11:00 A.M.-12:15 P.M. I NATIONAL HARBOR 3 I INTERMEDIATE 

KAREN JAEGER COLLINS Technical Strategy Consultant, Zuri Group 
MIRIAM KAGAN Lead Consultant, Blackbaud 
CHRIS COLETTA Social Media Coordinator, Marketing + Branding, Conservation International 
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How many fliers or emails do you receive in November and December asking you to 
donate to a specific cause? How many have the exact same solicitation minus the image 
or organization name? Think outside the box — come to this session to hear about 
innovative ways to bring your EOY campaign to life! 


The Policy and Procedure Manual 

SUNDAY 2:30-4:00 P.M. I NATIONAL HARBOR 2 I BEGINNER 

KAREN HARTT Philanthropic Services Specialist, Maine Community Foundation 
NADINE FRANCIS Director of Advancement Services, Pomona College 

NICOLE SAN MIGUEL DBAEPFL 

Join us for this panel discussion on how to get started using a policies and procedures 
manual to keep your data clean. Hear what’s worked, what hasn’t and best practices from 
our client panel. 

Using Default Sets in The Raiser’s Edge 

TUESDAY, 11:00 A.M.-12:15 P.M. I NATIONAL HARBOR 4 I INTERMEDIATE 
CRAIG HAUBRICH Senior Solutions Engineer, Blackbaud 

Do you have certain attributes that are required for every record you add? Do you want 
a way to manage requests for centralized maintenance so that your organization’s data 
integrity is maintained? If you answered yes to any of these questions, then default sets in 
The Raiser’s Edge are your answer! Learn how to use default sets to facilitate data 
entry and improve the accuracy of your data! 

You’re Ready for a Capital Campaign, but is Your Database? 

TUESDAY, 11:00 A.M.-12:15 P.M. I NATIONAL HARBOR 2 I BEGINNER 

MICHELLE BOUDET Database Administrator, Water Missions International 
JIM BUSH Senior Consultant, Winkler Group 

We all know that before we even dream of starting a major gifts initiative or capital 
campaign, we need to make sure The Raiser’s Edge is fully prepared to support one. 

And, even if your next campaign is a little ways off, there are things you need to do right 
now so you’ll be ready! Join in for a fun, interactive discussion that will ensure that your 
database is fully prepared to support a major fundraising initiative. 
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L All About eTapestry Standard Reports 

[ SUNDAY, 2:30 - 4:00 P.M. I NATIONAL HARBOR 5 I INTERMEDIATE 
KIMBERLY HAMMER Product Support Lead, Blackbaud 

Do you want to wow your colleagues with easy to produce reports from eTapestry? 
Join us to see just how easy it is to report on all facets of your fundraising efforts. 

| Email Marketing with eTapestry: Dos and Don’ts 

<c MONDAY 10:00-11:30 A.M. I NATIONAL HARBOR 5 I INTERMEDIATE 
JEREMY VANSC0Y Sales Manager, Blackbaud 

ALEC STERN Vice President, Strategic Market Development, Constant Contact 

Attend this session to learn the “ins and outs” of communicating with donors 
and prospects. 

eTapestry and Social Media 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 5 I BEGINNER 

AARON BACON Senior Developer, Blackbaud 
MIKE RUSCHE Product Manager, Blackbaud 

Are you using social media to reach your donors? Get some tips on the best way to 
do this and how eTapestry can help! 

eTapestry’s DIY Online Forms 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 5 I INTERMEDIATE 

AARON BACON Senior Developer, Blackbaud 
KIMBERLY HAMMER Product Support Lead, Blackbaud 

In this session, we will take a look at our new powerful way to create and edit your 
own eCommerce Forms. 

Relationship Building and eTapestry 

MONDAY, 2:15-3:45 P.M. I NATIONAL HARBOR 5 I INTERMEDIATE 

ALLISON BRADSHAW Director of Advancement Database Services, Cornerstone University 
KIMBERLY HAMMER Product Support Lead, Blackbaud 

Join us as we present a real life customer story about building and maintaining donor 
relationships in eTapestry. 
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Snag ’Em For Life — Tag ’Em in eTapestry 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 5 I BEGINNER 
PAM DECHERT Consultant, Blackbaud 

Learn tips on how to cultivate your donors to become lifelong donors and how to keep 
track of this progression in eTapestry. 

What’s on the eTapestry Horizon? 

TUESDAY, 11:00 A.M.-12:15 P.M. I NATIONAL HARBOR 5 
MIKE RUSCHE Product Manager, Blackbaud 

Sure, you know what’s in eTapestry, but what you’ll really want to know is what is going to 
be coming to an eTapestry near you! 
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L 12 Tips for Making the Most of Blackbaud NetCommunity 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 12 I BEGINNER 

MORGAN STRENCK Internet Principal, Blackbaud 
CHRISTINE WASHINGTON, Manager, Sales Support, Blackbaud, Inc 

So, you have Blackbaud NetCommunity...now what? Wondering what to do next? Learn 
12 tips, one for each month, that will help you make the most of your software. This 
session will explore simple marketing and online fundraising strategies to help clean/ 
update your lists, cultivate your supporters, build loyalty, and prepare for a year-end ask. 

Adaptive Content for a Future-Proofed World 

MONDAY 10:00-11:30 A.M. I NATIONAL HARBOR 6 I INTERMEDIATE 

MISTY MCLAUGHLIN Manager of User Experience, Blackbaud 
LACEY KRUGER Lead Information Architect, Blackbaud 

With the multitude of web-connected devices around us and in development, it’s 
becoming too difficult to anticipate what screen sizes to design for. The answer to this 
dilemma is to start thinking differently about content. It’s no longer just text and images 
appearing on a web page so why are we still writing like it is? This session will explore 
ways to model your existing and new content so it can grow and adapt with your 
organization and your end-users into the unknown future. 

Analysis and Action: Your Guide to Monitoring Online Success and 
What to do Next 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 13 I INTERMEDIATE 

WILLIAM STEPHENS Account Executive, Web Design, Blackbaud 
ALISSA RUEHL Senior User Researcher, Blackbaud 

It’s 9:00 a.m., do you know where your audiences are? Do you know who they are, what 
they are doing, how they got to your website, what they were searching for, and why they 
stayed, left, and/or came back? Your user’s behaviors on your website is leaving you 
myriad clues about how to engage, inspire, and move them to action. Are you paying 
attention? Whether or not you are already using a web analytics tool to explore your web 
traffic, find trends and identify and prioritize opportunities for improvements, this session 
is for you. We will discuss tips and tricks that you can start using immediately, and we’ll 
demonstrate proven techniques to better analyze your audience’s behaviors and make 
better decisions. 
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Better Nonprofit Websites: 52 Tweaks in 52 Weeks 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 13 
JONO YOUNG Principal Designer, Biackbaud 

You’re busy, your time is limited, your resources are stretched thin, yet you know your 
organization’s website could be better. Take a deep breath. We’ve compiled 52 easy- 
to-implement tips to help you get there. Commit less than an hour each week to one of 
these suggestions — 52 tweaks in 52 weeks — and improve your website by next year’s 
conference. These best practice ideas will improve search engine optimization, increase 
visitor retention & return, and better engage constituents while also raising more money! 
This session is not software-specific, and even seasoned website managers will walk 
away with new ideas. Join us for 52 in 52! 

Beyond the Donation Page 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 11 I INTERMEDIATE 
JESSICA BOBBITT LEDDY Solutions Consultant, Biackbaud 

Explore alternative online giving options that will take your organization beyond the 
traditional online donation page. If you are looking for ways to expand and energize 
online giving, this session will provide ideas and examples for you to consider. As online 
donations continue to grow as a percentage of overall fundraising, it can be helpful to 
have various online giving options in order to engage and reach various audience groups. 

Biackbaud NetCommunity is Like a Box of Chocolates, 

Full of Sweet Surprises 

SUNDAY, 2:30-4:00 P.M. I NATIONAL HARBOR 11 

REBEL SAFFOLD Director of Advancement Services, Metropolitan State College of Denver 

Biackbaud NetCommunity may have been developed for external constituent 
engagement, but at Metropolitan State University of Denver, we had a different vision. We 
knew we bought a great tool, but what it developed into even surprised us! This session 
will give you a demonstration of the different uses of the Biackbaud NetCommunity 
Web CMS system and how the Advancement Services team at Metropolitan State 
University of Denver utilized the system to improve the level of service provided to the 
University and outside constituents. The team developed an online request system 
using Biackbaud NetCommunity form parts and pages, and Filemaker Pro Instant Web 
Publishing. By providing transparency and never-before used metrics and analytics, Metro 
State’s Advancement Services Department has been able to demonstrate the value of a 
centralized department to meet the needs of the institution. 
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L Building an Impactful Online Strategy 

TUESDAY, 11 :OOA.M.-12:15 RM. I NATIONAL HARBOR 13 I BEGINNER 
SCOTT GILMAN Consultant, Blackbaud 

Your website needs to be updated and you need to produce the monthly eNewsletter and 
you want to send an email appeal out next week because the latest direct mail piece is 
about to drop. You know all about segmentation but haven’t had a chance to implement 
it online, so everyone is getting the same email. Oh, and you need to grow your house- 
file this year by 15% and online revenue by 20%. Where do you start? Building an online 
strategy will help you develop priorities, will force you (and your organization) to focus on 
immediate needs, and lead to a plan with consensus from key stakeholders invested in 
your online program. Whether your online department has multiple staff members or is 
a one-person shop, producing and implementing short- and long-term strategies is the 
foundation for future success. 

Case Study: Key Findings & Successful Tips from Blackbaud Internet 
Solutions Rollout in a Large Environment with Blackbaud CRM 

TUESDAY 9:30-10:45 A.M. I NATIONAL HARBOR 6 I INTERMEDIATE 

MELISSA COX Assistant Director, Web & Data Integration, University of Michigan 
REGIS VOGEL Director, Web, Data Integration, Network service, 

Office of University Development, University of Michigan 

Attendees will learn context, see a demo, and benefit from successful tips and tricks 
learned from the University of Michigan’s experience and environment. 

Creating Event Fundraising Campaigns 

TUESDAY, 11:00-12:15 P.M. I NATIONAL HARBOR 12 I INTERMEDIATE 

STEPHANIE BURNETT Director, Client Services, Zuri Group 
HELAINE ISAACS Event Director, Parkinson’s Unity Walk 
TERRI HAMRAN Donations Manager, Parkinson’s Unity Walk 

We know many things about event participants. Those with personalized fundraising 
pages raise more money. Sending more email gets results. But how can we effectively 
encourage them to take these steps? Are you tired of pitching fundraising tips to 
the crowd? The Parkinson Alliance’s Unity Walk implemented a sophisticated email 
calendar with personalized fundraising tips. Each week, a scheduled mailing encourages 
participants to send email, personalize their page, join a team, and set a fundraising goal. 
Zuri Group provides nightly updates to custom fields, so this data is accessible. Equal 
parts strategy and hands-on “how to,” this session will give you the steps to recreate this 
success story for your own event. 
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Developing an Epic Facebook Strategy for Your Nonprofit 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 13 I INTERMEDIATE 
JOHN HAYDON Chief Heretic and Pyrotechnician, Inbound Zombie 

This session will walk participants step-by-step through creating an effective Facebook 
marketing strategy. We will discuss defining your audience, understanding the “native 
language” on Facebook, developing a content strategy, engaging with fans, and 
measuring results. 

Efficient Content Management for Luminate Online and Luminate CMS 

TUESDAY, 9:30-10:45 A.M. I WOODROW WILSON B I INTERMEDIATE 
ALLISON KING Education Specialist, Blackbaud 

In this session, we will discuss organizing PageBuilder, Image, and Document libraries 
along with asset folders in CMS. 

Emerging Email Tactics & Trends: Where to Focus Your Efforts to 
Increase Opens, Clicks & Conversions 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 11 I INTERMEDIATE 
MIKE SNUSZ Senior Internet Marketing Consultant, Blackbaud 

Email is only one of your many responsibilities, with social media, website updates, 
meetings, and more occupying parts of your day. While you only have so much time 
for email, you still need it to be an important piece of your fundraising efforts. So how 
can you maximize time spent on email? This session will examine how nonprofits utilize 
emerging email trends and research-based tactics to increase email results. More 
importantly, it will review how you can efficiently utilize these tactics to make the most 
of your time. We’ll cover which activities generate the greatest impact and which do not. 

Events Are a Means to an End: The Journey to Year-Round 
Engagement with Your Event Participants 

MONDAY, 2:15-3:45 RM. I NATIONAL HARBOR 12 I BEGINNER 
JEFF SHUCK Event 360 

We believe that events are means to an end. They bring an element that no other 
development tool can match: the experience of face-to-face interaction with your mission 
and with others who are passionate about your cause. We also believe that in order to 
maximize events as a fundraising tool, you must have a plan to engage them from the 
moment they register all the way through to the finish line (and beyond). 
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L Expert Panel: Does Social Media Make Cents? 

MONDAY, 2:15-3:45RM. I NATIONAL HARBOR 13 I INTERMEDIATE 

FRANK BARRY Internet Solutions Strategy Manager, Blackbaud 
COLIN WALLIS Austin Parks Foundation 
1 ROGER CRAVER Founder, DonorTrends 

HOLLY ROSS Executive Director, NTEN: The Nonprofit Technology Network 

Social media has proven to be more than a fad but its role in fundraising is still up for 
debate. Industry experts will examine the opportunities, challenges, successes, and 
failures of social media as a fundraising channel. 

FREE Resources for Luminate: Do More, Faster, and 
with Best Practices 

MONDAY, 2:15-3:45 P.M. I NATIONAL HARBOR 6 I BEGINNER 

KEN CANTU Best Practices Program Manager, Blackbaud 
KENT GILLIAM Community Manager, Blackbaud 

This session will walk attendees through the FREE resources available to you and your 
staff to help you launch campaigns, learn best practices, and answer configuration 
questions through webinars, videos, do-it-yourself kits, research papers, peer networking, 
online community participation, and more! 

Get Heard: Using Online Tools to Raise Awareness, Inspire 
Engagement, and Foster Long-Term Relationships 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 6 I INTERMEDIATE 
CRYSTAL NOBLE Communications Specialist, Constant Contact 

Online tools provide an effective and affordable way for nonprofits to build relationships 
with supporters — from raising awareness to fostering long-term engagement. In this 
“how-to” session, you will learn how online marketing tools (email marketing, event 
management, social media marketing, and online survey tools), coupled with marketing 
know how, can help your organization stand out in a noisy environment; increase 
donations, volunteers, and event attendance; inspire engagement; and build strong, 
lasting relationships with your donors, members, and volunteers. 
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Getting Your Priorities Straight: A Guide to Successful 
Information Architecture 

SUNDAY, 4:15-5:45 P.M. I NATIONAL HARBOR 6 I INTERMEDIATE 

MISTY MCLAUGHLIN Manager of User Experience, Blackbaud 
LACEY KRUGER Lead Information Architect, Blackbaud 

Can your website visitors find what they’re looking for, and do they get value from 
your online properties — whether it’s their first or their 100th visit? How can you more 
strategically move visitors through your web content to compel them to become 
supporters? The marketers and geeks with the best web presences know that effective 
information architecture (IA) is critical to online success, from the largest to the smallest 
properties. Come find out how to design an IA for your online presence that will draw 
supporters back again and again. 

I Need to Knock this Event Out of the Park; Making the Most of 
Friends Asking Friends 

SUNDAY, 2:30-4:00 P.M. I NATIONAL HARBOR 12 I BEGINNER 

KATHRYN HALL Senior Customer Success Manager, Blackbaud 
TAMMY RADENCIC Customer Success Manager, Blackbaud 

“Help! I’m new to using Friends Asking Friends (FAF), do you have some pointers you 
can give me to meet my fundraising goal?” Is this you? Or are you an FAF veteran? Vets, 
you’ll find this session helpful, as we’ll review all the new features released this summer 
including: social sharing and sign on, new FAF event site designs, FAF mobile app, and 
more. FAF newcomers, you’ll learn a lot of ways to fine tune your event and use the tools 
to their maximum potential. Our team of fundraising pros will make sure you’re getting the 
most bang for your buck with Friends Asking Friends. This session is designed for novice 
to mid-level Friends Asking Friends users. 

Leave No Recurring Revenue on the Table 

SUNDAY, 4:15-5:45 P.M. I WOODROW WILSON B I ADVANCED 

SALLY HEAVEN Senior Client Success Lead, Blackbaud 
DAVID GLASS Director of Online Marketing, World Wildlife Fund 

Recurring revenue just makes sense. It’s revenue you can count on, your donors are 
more loyal and have greater lifetime value, and sustainers are even more likely to make a 
planned gift to your organization in their wills! Once a donor gives you a recurring gift, they 
have signaled that they intend to be with you forever. But things can happen to get in the 
way — credit cards get lost or stolen, they expire, or maybe they’re maxed out temporarily. 
Come to this session to learn how to configure both your Luminate Online software and 
your sustaining giving program to aggressively hang on to your donors for life. 
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L Leveraging the Supporter Shift: How Changes in the Way We Look at 
[ Data Will Revolutionize Fundraising 

MONDAY, 2:15-3:45RM. I NATIONAL HARBOR 11 

DENNIS MCCARTHY Vice President, Strategy & Business Practice, Blackbaud 
CLINTON O’BRIEN Vice President, Nonprofit Sales & Marketing, Care2 

Retention vs. engagement...multi-channel vs. omnichannel...Are these phrases just 
buzzwords or are they important nuances to a successful fundraising strategy? In this 
session, we’ll take a look at what fundraising data matters, how to measure it, and how to 
use it most effectively. We’ll also preview the data that full integration provides and how it 
can change the way we interact with supporters forever. 

Luminate Online and TeamRaiser Roadmap Review 

TUESDAY 9:30-10:45 A.M. I POTOMAC D I BEGINNER 
CASEY FLINN Manager, Product Management, Blackbaud 

This session will give you insight into how we built the roadmap; what we observe as 
market, customer, and constituent needs and trends; how we translate those needs and 
trends into development initiatives; and ultimately, what initiatives we intend to work on 
over the next 18-24 months. 

Mobile 201 

TUESDAY, 11:00 A.M. -12:15 P.M. I NATIONAL HARBOR 6 

LARA KOCH Mobile Communications Manager, The Humane Society of the United States 
JESSICA FRASER SOTELO Manager of Online Marketing, World Wildlife Fund 

You’ve optimized at least some of your website for mobile devices, are sending SMS to 
your supporters, and want to raise money via text-to-donate or mobile-optimized forms 
without having to wait for a disaster to strike. So now what? World Wildlife Fund and The 
Humane Society of the United States will share concrete examples of how they are taking 
mobile marketing to the next level, including lessons learned and best practices. 

Mobile Homepage Design Slam 

TUESDAY, 9:30-10:45 A.M. I NATIONAL HARBOR 13 I BEGINNER 

LACEY KRUGER Lead Information Architect, Blackbaud 
MICHAEL CHANG Creative Director, Blackbaud 

This will be an interactive, participatory design session. We’ll briefly cover the process for 
designing mobile homepages and will then ask audience members to volunteer to show 
their homepage so the group can translate it into a mobile-friendly layout. 
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Out-of-the-Box Advocacy Super Heroes 

MONDAY, 2:15-3:45 P.M. I WOODROW WILSON B I BEGINNER 

EMILY GOODSTEIN Client Success Manager, Blackbaud 

KARTIK SRIBARRA Director of Policy Outreach, Rails-to-Trails Conservancy 

KRISTIN KOCH Deputy Director of Online Strategies, NARAL Pro-Choice America 

SHELBY MEYERHOFF Senior Associate for Online Advocacy, Unitarian Universalist Service Committee 

Use the power of Luminate Advocacy, right out of the box! During this panel discussion, 
we’ll feature three super heroes changing the world using Luminate Advocacy. We’ll talk 
about creating a smart strategy that makes the most of the Advocacy module, and allows 
your message to really shine. Join us for case study goodness, best practice gems, and 
strategy ideas too. Beltway insiders (and beyond) are welcome and encouraged to attend. 

Part 1: The Science of Peer-to-Peer Fundraising 
It’s a Science. No, It’s an Art. Actually, It’s Both! 

SUNDAY 4:15-5:45 P.M. I NATIONAL HARBOR 12 I BEGINNER 

AMY BRAITERMAN Principal Strategy Consultant, Blackbaud 
JENNIFER ASHBAUGH Individual Giving Manager of Donor Development, 

Big Brothers Big Sisters of America 

Peer-to-peer (P2P) fundraising is the perfect storm of science and art. In this session, we’ll 
focus on the science of P2P fundraising to increase revenue. We’ll start with reviewing 
the 2012 P2P benchmarking report and update you on current trends in the marketplace. 
After uncovering current P2P trends, we’ll help you identify P2P game changers and 
discuss how you can use your data to increase revenue. 

Part II: The Art of Peer-to-Peer Fundraising; 

Cultivating P2P Participants 

MONDAY, 10:00-11:30 A.M. I NATIONAL HARBOR 12 I INTERMEDIATE 

EMILY TEUFEL Internet Client Manager, Blackbaud 
ROBYN MENDEZ Product Marketing Manager, Blackbaud 

Does it feel like every year you’re constantly working to acquire new participants? Did 
you know most of your prior year fundraisers will not participate again the following 
year? That’s right, about 75% of fundraising participants will not return. In this session, 
learn how to cultivate, inspire, and retain your peer-to-peer participants and donors 
by borrowing tactics from our friends in major giving. We’ll parlay a few major gift 
prospecting and cultivating techniques to increase your peer-to-peer fundraising, and 
keep your participants coming back year after year. 


62 


INTERACTIVE SESSIONS 


INTERACTIVE SESSIONS 


PI® f 

L Pimp My TeamRaiser: How to Bling out Your TeamRaiser Event and 
[ Raise More Coin for Your Mission 

MONDAY, 8:15-9:45 A.M. I WOODROW WILSON B 

| DEREK MARTIN Senior Solutions Engineer, Biackbaud 
ROBYN MENDEZ Product Marketing Manager, Biackbaud 

Join the TeamRaiser Product Experts as we focus on the lesser known team raiser 
features that you should be using to raise more money for your organization’s mission. 
Discussions will include business rationale for how these features will grow your bottom 
line and why they are important to your event’s long term growth. Feature highlights 
include the new mobile-friendly registration process, reclaiming teams year-over-year, 
and social media log-ins. 

Product Roadmap: Biackbaud NetCommunity and 
Biackbaud Internet Solutions 

MONDAY, 8:15-9:45 A.M. I POTOMAC C I BEGINNER 

JUSTIN MORROW Product Manager, Biackbaud 

STEVE MACLAUGHLIN Director, Internet Solutions, Biackbaud 

This session will review roadmap plans for both Biackbaud Internet Solutions and 
Biackbaud NetCommunity. We will cover improvements that have been shipped in recent 
releases, discuss what will be released in early 2013, and what areas of product discovery 
we are engaging with customers on next. 

Product Roadmap: Next Generation Friends Asking Friends 

MONDAY, 2:15-3:45 P.M. I POTOMAC C I ADVANCED 
IAN GRUBER Product Manager, Biackbaud 

Attend this session to learn about Blackbaud’s next generation event fundraising solution. 

Screaming Monkeys, Roaring Lions: Making Noise vs. Making a 
Difference on Capitol Hill 

MONDAY, 10:00-11:30 A.M. I WOODROW WILSON B I INTERMEDIATE 

BRADFORD FITCH President and Chief Executive Officer, Congressional Management Foundation 

Despite the amazing growth of the advocacy in the last decade — in scope, tactics, and 
resources — little research actually exists on Capitol Hill’s perspective on what is effective 
and what is counterproductive in interactions with Congress. Add to the mix the rise of 
social media, and advocacy experts face myriad choices and challenges. Is your group 
seen on Capitol Hill like “roaring lion,” motivating legislators to move quickly in a desired 
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direction? Or, are you a “screaming monkey,” just annoying your targeted lawmakers 
and leaving a mess behind? This program is based on research from the Congressional 
Management Foundation. The CMF research is drawn from surveys of congressional staff, 
focus groups with congressional staff, and interactions and consultations with members 
of Congress and staff. 

The Importance of Your Brand: How to Understand, Refine, and 
Communicate to Build Trust 

SUNDAY, 2:30-4:00 P.M. I NATIONAL HARBOR 13 I INTERMEDIATE 

AGNIESZKA (AGA) SIUDA Interactive Designer, Biackbaud 
MORGAN STRENCK Internet Principal, Biackbaud 

Learn what a brand identity is, why it’s important, and how a clear brand can further 
your mission. Blackbaud’s design marketer and Internet principal will walk you through 
the concepts and provide you with actions your nonprofit can do today. In addition, the 
presenters will educate you on services Blackbaud’s in-house design agency can provide 
to help create a clear brand identity. 

Think Fast, Think Big: Secrets of America’s Most 
Sophisticated Nonprofits 

TUESDAY, 11:00 A.M.-12:15 P.M. I WOODROW WILSON B I INTERMEDIATE 
SARAH DIJULI0 Principal, M+R Strategic Services 

KELLY TOWNSEND Manager, Online Fundraising, The Humane Society of the United States 
STEPHANIE LAUF Director, Digital Fundraising & Supporter Engagement, 

Planned Parenthood Federation of America 

Groups of all size experience “big moments.” How do you make sure you’re squeezing 
every drop out of them to strengthen your organization? Take a page from top nonprofits 
like the Human Rights Campaign, Planned Parenthood, and the Humane Society — ocean 
liners that can turn on a dime when needed. Writing and storytelling, using social media as 
a barometer to inform email strategy, when and how to incorporate offline channels, and 
raising gobs of money without sending a “fundraising appeal” — in this session, we’ll get 
nice and specific on how they do it. And no, you don’t need a big budget to play along! 

Top Unknown Biackbaud Sphere Tools, Shortcuts, and Tips 

MONDAY, 8:15-9:45 A.M. I NATIONAL HARBOR 12 I INTERMEDIATE 
JOSH DREIFUSS Internet Principal, Biackbaud 

Biackbaud Sphere is a much deeper product than most nonprofit professionals realize. 
Come learn about all of the features that you never knew existed but can make your 
life easier. Examples may include custom dashboards, contact lookups, segmentation, 
unknown merge fields, conditional content, and more. 
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L Underused Parts in Blackbaud NetCommunity Grow 

SUNDAY, 4:15-5:45RM. I NATIONAL HARBOR 11 I BEGINNER 
DAVID BEEBE Solutions Consultant, Blackbaud 

Blackbaud NetCommunity Grow has been highly adopted in the market, but most 
organizations so far have underused the horsepower that is available in the solution. This 
session will enlighten the audience on the many parts that are available that they may not 
be using. It will also highlight how the integration with The Raiser’s Edge can be leveraged 
more powerfully, and ideas for website content that you may want to start considering. 

What’s Hot in Peer-to-Peer Fundraising: Industry Trends from 
TeamRaiser & Friends 

SUNDAY, 2:30 - 4:00 P.M. I WOODROW WILSON B 

NANCY PALO Senior Strategy Consultant, Blackbaud 

DEEPA KARANI Client Strategy Executive, Blackbaud 

DONNA WILKINS President, Charity Dynamics 

MARK BECKER Founding Partner/Business Development, Cathexis Partners 

MELISSA DREYER Director, Interactive Events, American Cancer Society 

This session will be a review of the peer-to-peer fundraising industry’s top trends and how 
you can optimize your use of TeamRaiser to raise more money for your organization’s 
mission. Discussion topics will include strategies for using social and mobile channels 
as well as independent fundraising events. Learn from industry experts how your 
organization can maximize their resources and engage their participants and donors 
online in the most innovative ways. 
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Integrating Your School Offices: Best Practices & Pitfalls 

TUESDAY, 11:OOA.M.-12:15P.M. I POTOMAC5-6 I INTERMEDIATE 

NATALIE DERRICK Donor Relations Administrator, Holy Trinity Episcopal Academy 
LEANNE VITANZO Solutions Consultant, Blackbaud 

KATHY HANNON Systems and Database Administrator, Holy Trinity Episcopal Academy 

In this session, we will discuss how integration works to make your school a fine-tuned 
piece of machinery. No more rekeying information; no more importing, reworking, and 
exporting; and no more scattered data. Whether you have Admissions Office, Registrar’s 
Office, Student Billing (or all three!) along with The Raiser’s Edge, we will discuss how you 
can cut your work time while being synchronized across all offices. 

Marketing Your School Online to Boost Enrollment 

MONDAY, 2:15-3:45 P.M. I CHESAPEAKE D - F I INTERMEDIATE 
LIZ HIERS Account Executive, Web Design, Blackbaud 

Effectively marketing your school online will help you drive admissions by leveraging 
your website, SEO, social media, and other online tools to broaden your reach, engage 
prospectives, and create a more engaging experience online. In this session, you will learn 
ways to encourage interest, promote stewardship, leverage social media, and effectively 
use interactive elements on your site, all while analyzing and measuring the success of 
your efforts. 

Maximize Your School’s Website & Leverage Database Integration 
with Online Campus Community 

TUESDAY,9:30-10:45A.M. I POTOMAC5-6 I INTERMEDIATE 

RACHEL WELSH Director of Data Operations, Webmaster, The Shipley School 

JAIME LASS MAN Director of Technology Integration and Curriculum, The Lexington School 

EMILIE THOMSON Senior Solutions Consultant, Blackbaud 

This session is for new and veteran Blackbaud NetCommunity users. Attendees will be 
inspired by how The Lexington School and The Shipley School have used a variety of 
Blackbaud NetCommunity and Online Campus Community parts to maximize website 
and database integration, focusing on the “why” and showing the final products. In the 
second half of the session, the presenters will show the “how” beyond the “what” and 
“why.” They will reveal and share the code and talk about how they made it work. 
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Product Roadmap: Education Solutions 

SUNDAY, 2:30 - 4:00 P.M. I POTOMAC D I ADVANCED 
JULIA WILSON Product Manager, Blackbaud 

This session will review roadmap plans for our education solutions. We will cover 
improvements to The Education Edge, Faculty Access for the Web, NetClassroom, 

Online Admissions/Re-enrollment, and Online Campus Community. 

Take Your Online Admissions & Online Re-Enrollment Processes to 
the Next Level: Learn Best Practices and Tips from Your Peers 

SUNDAY, 4:15-5:45 P.M. I CHESAPEAKE D - F I BEGINNER 

DOREEN MEEKS-HEWES Controller/Blackbaud Data Base Manager, John Paul II High School 
KATHY HANNON Systems and Database Administrator, Holy Trinity Episcopal Academy 
JULIA WILSON Product Manager, Blackbaud 

New student acquisition and existing student retention are critical for your school’s 
success. Since this is the first interaction with your school, make sure to start off on the 
right foot with prospective families and make it easier for returning families by taking 
the admissions and enrollment processes online. We will provide real-world examples 
of how showing the value of your school from the very first interaction with prospective 
families and making it easy, convenient, and personalized for parents makes an impact on 
enrollment, in both acquisition and retention. 

Top 10 Social Media Tactics Every School Should Implement 

MONDAY, 8:15-9:45 A.M. I CHESAPEAKE D - F 

FRANK BARRY Internet Solutions Strategy Manager, Blackbaud 
RACHEL WELSH Director of Data Operations, Webmaster, The Shipley School 

If you’re looking to start or improve your social media efforts at your school, then these 10 
social media tactics are for you. You’ll walk away with great tips and tactics for effective 
social media use based on proven techniques that the top schools around the world have 
implemented. Walk away with a better understanding of how to engage, inspire, and build 
lasting relationships with your students, families, and alumni. 

Top 10 Web Design Practices Your School Should Be Employing 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE D - F I BEGINNER 
KELLEY JARRETT Design Market Manger, Blackbaud 

Your school’s website should not just be a pretty picture to view and admire — it should 
be a tool used to engage, inform, and ultimately inspire action! In this session, learn the 
top 10 key elements your school’s website should employ to improve your online 
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presence. You’ll walk away with tips and tricks — from free and easy fixes to strategic 
planned additions — that will help you improve prospective engagement, family 
communication, and alumni involvement. Join us to learn how to drive interaction and 
share your school’s digital story in a more compelling way online! 

Why Database Policies & Procedures Are Critical, and How to Create 
& Leverage a Control Change Board 

SUNDAY, 2:30-4:00 P.M. I CHESAPEAKE D - F I BEGINNER 

MELISSA ALEXANDER Academic Technology Specialist, Culver Educational Foundation 

Do the words “policy and prodedure” scare you to death? Who has time to write that? 

We all know it is a crucial part of any corporation, business, or school using a database. 

It takes time to develop the information, and what’s more is that it is constantly evolving. 
For example, what if someone on your staff leaves unexpectedly? Who would know how 
to do what they did? We will cover how to get started and how to organize and document 
both the content and format. There will be examples of how it can look, how to get 
started, and why it is important to keep it up to date. 
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10 Steps to Becoming a Better Presenter 

MONDAY,2:15-3:45P.M. I ANNAPOLIS 1-2 I BEGINNER 
MARC VAN BAAR Educational Solution Manager, Blackbaud 

Get ready for a lively session full of information you can use immediately. Many of us have 
a fear of public speaking, yet we all often present to donors, coworkers, or companies. 
Blackbaud’s “Train-the-Trainer” trainer will walk you through tips and tricks so that you 
can become even better at presenting. 

Creating More Human Organizations 

TUESDAY 11:00A.M.-12:15P.M. I ANNAPOLIS 1-2 I INTERMEDIATE 
JAMIE NOTTER Speaker/author/consultant, Infinite Speakers Agency 

Building off the presenters’ newly released book, this presentation will show how we are 
currently in the midst of two worlds colliding. On one hand, social media has grown by 
leaps and bounds, using innovation to outpace even the most successful companies, 
and even fueling democratic revolutions around the world. On the other hand, our 
organizations are still operating on “best practices” from the 19th century. Modeled 
after machines, organizations have become increasingly dysfunctional, struggling with 
the adoption of social media, let alone realizing its full potential. The path out of this 
dangerous intersection is to create organizations that are more human. 

Effecting Change through Leadership and Communication 

SUNDAY, 2:30 - 4:00 P.M. I ANNAPOLIS 1-21 BEGINNER 
GILMAN SULLIVAN Practice Manager, Change Management, Blackbaud 

This session will include a facilitated panel presentation and discussion on key leadership 
inflection points that best engage, involve, and communicate with end users to drive 
adoption and use of functionality. This product-agnostic session will feature best practices 
from Blackbaud’s Adoption Readiness team and real life experiences from clients. 
Attendees will leave with an framework for implementation at their own organizations. 

Engaging the Millennial Donor 

SUNDAY,4:15-5:45 P.M. I ANNAPOLIS 1-2 I INTERMEDIATE 
DERRICK FELDMANN Chief Executive Officer, Achieve 

When it comes to how they engage with social causes, Millennial (age 20 - 35) are using 
technology and peer engagement to ignite their passion. This session will focus on how 
Millennial support, share, evangelize, and recruit support for the social causes they 
care about. With research from more than 7,000 Millennial throughout the country, this 
session will give you the specific strategies and approaches for nonprofit organizations. 
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Getting the Researcher/Prospect Manager and Development Officer 
Working as a Team 

MONDAY, 2:15 - 3:45 P.M. I CHESAPEAKE 6 

KAREN GREENE Associate Vice President for Development, The George Washington University 
BILL BARTOLINI Associate Vice President for Development, Schools & Units, 

The George Washington University 

In truly great development programs, the researcher/prospect manager and the 
development officer are a strong team: sharing information, acting in sync, and building 
strategies together. In this session, we’ll take a look at how to move from providing 
research on demand, to being a highly valuable partner in the process. 

Giving USA: Trends for Fundraising Success 

MONDAY,8:15-9:45A.M. I ANNAPOLIS 1-2 I INTERMEDIATE 
KEITH CURTIS President, The Curtis Group 

In this insider’s look into the state of philanthropy nationally, Keith Curtis, president of 
The Curtis Group, and Tom Mesaros, president of The Alford Group, will present the 
results of Giving USA 2012, a publication of the Giving USA Foundation, which was 
researched and written by the Center on Philanthropy at Indiana University. Not only 
are both presenters’ firms members of the Giving Institute, an organization dedicated to 
promoting philanthropy and the professionalism of the field of development, but each 
serves on the board of the Giving Institute and Giving USA, as well. This workshop will 
discuss current trends on giving to help development professionals access and enhance 
their organization’s fundraising performance, remain a philanthropic priority, and continue 
meeting their fundraising goals in today’s unique economy. 

It’s All About Relationships 

(Putting Stewardship & Relevancy Back into the Budget) 

MONDAY, 10:00-11:30A.M. I ANNAPOLIS 1-2 I INTERMEDIATE 

ALLISON LEWIS LODHI CFRE Vice President Consulting, Pursuant Ketchum 

If as much time, energy, and money were put into developing meaningful communication 
and stewardship for donors on how their gifts make a difference, a lot less time, 
energy, and money would be needed for solicitation! Often, we do not think of how gift 
reporting is (or should be) strategic. In this session, participants will be led through the 
mental progression of understanding how they can approach their work differently and 
create powerful donor relationships in the process simply by leveraging new media and 
technology to become more relevant. 
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More than Demographics: Recording and Accessing Donor 
Motivation and Decision Attributes 

MONDAY, 10:00-11:30 A.M. I CHESAPEAKE 6 

KAREN GREENE Associate Vice President for Development, The George Washington University 
\ BILL BARTOLINI Associate Vice President for Development, Schools & Units, 
r The George Washington University 

Knowledge is power and how we harness knowledge to understand why donors give 
makes it even more powerful. Contact reports, interests, philanthropy, relationships, and 
affinities are elements at your disposal in understanding donor motivations. These are in 
your donor database and are waiting to be harnessed so that you can benefit from all it has 
to offer. Learn how to bring this information together so that you can unleash its power. 

The Psychology of Giving 

MONDAY 8:15-9:45 A.M. I CHESAPEAKE 6 

1 KAREN GREENE Associate Vice President for Development, The George Washington University 
BILL BARTOLINI Associate Vice President for Development, Schools & Units, 

The George Washington University 

Development officers are always looking for the silver bullet phrases — those golden 
words that will entice a donor to make that big gift. But as a researcher or prospect 
manager, you can help your development officer build success by understanding donors’ 
values and their decision-making process. This session will look at the predispositions, 
motivations, and decision-making processes for donors — information you might find you 
can use with your boss or family. 

Who’s Your BFF? Building Lasting Relationships with Grant Makers 

TUESDAY,9:30-10:45A.M. I ANNAPOLIS 1-2 I INTERMEDIATE 

HEATHER STOMBAUGH Principal Consultant, JustWrite Solutions 
MATTHEW STOMBAUGH Grants Project Manager, JustWrite Solutions 

What separates the nonprofits that win grants from those that don’t? Cultivation — active, 
participatory, and systematic cultivation. How do they do it? They work at it in person, 
by phone, and online via social media. And you can, too. Through this interactive training 
session, learn the roles and responsibilities of executive leadership, how to identify “best 
matches” with appropriate grant makers, make cold calls, use communication techniques 
for cultivation, host effective onsite visits, submit compelling proposals, deal with 
rejection, steward grant awards, and nurture long-term relationships with grant-makers. 
Using multiple cultivation techniques — especially new technologies — will help you win 
more grants to support your charitable work. 
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Navigate the 2012 Nonprofit Expo 

bbcon’s Nonprofit Expo is a great place to be between sessions or whenever you have 
free time. By visiting the exhibitors and sponsors specializing in serving nonprofits, you’ll 
be able to save countless hours of research by seeing the best and latest products and 
technology gathered in one location. It’s also the perfect spot to enjoy refreshments, 
check your email, and enter drawings to win great prizes! 

PRODUCT WALL 

Visit the Blackbaud Product Wall to interact with representatives from the gamut of 
Blackbaud products and services you use daily. Here you will gain insights into new 
offerings, special promotions, and onsite demonstrations. 

CUSTOMER INSIGHTS CENTER 

Spend a few minutes with our Customer Insights team and earn a $5 Starbucks 
Card! We’re soliciting your input on a few topics to help Blackbaud better serve your 
organization’s needs. You’ll have the opportunity to participate in short online surveys and 
in-person 1:1 interviews. Step up and be heard! 

PRODUCT DISCOVERY 

Help us improve the tools you use! Come to the Product Discovery Booth to talk to us 
about how you use our products. You can see some of our latest ideas, plus get on the list 
to be involved in future discovery efforts. You can also sign up for our 30-minute sessions 
in the Discovery Lab where you can provide more feedback on interactive prototypes of 
upcoming features. 

CREATIVE SERVICES 

This is the home-base for Blackbaud’s creative team and web experts. Drop by to talk 
shop or participate in an ongoing series of user-focused interactive tasks including 
website usability testing, live website assessments, brand mood-boarding, social 
monitoring, and SEO assessments. Or come sit down, roll up your sleeves, and 
participate in a hands-on website assessment to identify and learn best practices! 

THE EXPERT LAB 

Visit our Expert Lab to learn about our online resources, Blackbaud Forms, or simply 
discuss software functionality. With online tools such as Knowledgebase, Case Central, 
forums, blogs, tutorials, and chat, help is always at your fingertips. Paired with our 
knowledgeable support staff, getting answers is a breeze! 

TRAINING — BLACKBAUD LEARN 

You can’t afford to pass by the Blackbaud Learn training kiosk this year! This is the only 
place where you can sign up for the free Learn Lab training sessions, network with our 
expert trainers, and be the first to find out about the newest classes and promos from 
Blackbaud Learn! 
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Navigate the 2012 Nonprofit Expo 

FAN CLUB 

The Blackbaud Fan Club is a consortium of customers that serve as advocates for 
Blackbaud and its products. There are several ways members participate in the 
Blackbaud Fan Club including customer references, video testimonials, speaking 
engagements, case studies, and peer networking. Come visit us to learn more and join 
the club! Already a Fan Club member? Make sure to drop by so we can thank you for 
your efforts and loyalty. The Blackbaud fan base just keeps growing, so we’re always 
expanding and broadening the program to include even more ways to participate. 

CORPORATE CITIZENSHIP 

We hope you’ll join Blackbaud’s corporate citizenship team for a little Wii Fit fun and art 
therapy in the Nonprofit Expo! Once again, our focus this year is on wellness — at work 
and in life. We’ll host a Wii Fit competition on Sunday and Monday. Just like last year, the 
winner of the competition will take home bragging rights as the second annual bbcon 
Wii Fit champion...AND the Wii system, too! Back by popular demand is our paint by 
color art therapy! Join us on Sunday and Monday to work on our paint-by-color murals. 
Once complete, the murals will be donated to greater Washington, D.C. area nonprofit 
organizations. Be sure to stop by our booth to register for the early morning fitness 
sessions and test your Wii Fit and coloring skills! 

SPONSORS/EXHIBITORS 

Please visit and thank the sponsors and exhibitors of the Blackbaud Conference. They will 
be ready to share information on various products and services that serve the nonprofit 
community and complement our Blackbaud solutions. You can find more information on 
each sponsor and exhibitor in the program guide. 

IPAD STATIONS 

Check your email, visit the bbcon website, surf the web, or stay on top of work while 
you’re away at the Expo iPad stations. 

PHOTO BOOTH 

With the excitement of bbcon in full swing, it’s time to capture the moment! Grab a 
few friends and head to the Photo Booth to get a picture of yourself and campaign 
for your cause. 
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| Diamond Sponsor 

t|h|d 

Thompson ■ Habib ■ Denison 


Platinum Sponsor 



THD is a full service direct and digital marketing agency 
specializing in integrated fundraising and membership 
programs. We focus on the key components of 
marketing innovation than can be leveraged for nonprofit 
organizations: extending the brand, identifying key 
audiences so that resources can be deployed wisely, 
and mastering communications and measurement. 

Our approach to fundraising is unique in that we focus 
on the “Whole Donor View” through our innovative 
Donor Advancement Program, which promotes 
the seamless movement from entry level giving to 
meaningful philanthropic support driven by the donor’s 
passion for the organization. 

We are also the nation’s leading agency in defining 
CRM’s “Value of the Experience” — providing 
organizations with the strategic framework and 
marketing programs to help them more fully understand, 
measure, and optimize the value of their constituents 
across all programs and channels. 

In partnership with our clients, we raised more than 
$500 million in donations in 2011. 


PAPERSAVE PRO is the leader in providing transactional 
(invoice and gift) automation, electronic workflow and 
document management to hundreds of Blackbaud 
clients. Our unique integration provides one click access 
to documents related to a Blackbaud record or the 
ability to pull all documents for every record in a query! 
PaperSave combines document capture and transaction 
processing to eliminate multiple steps from your 
process, saving time and money! 

Key Benefits include: eliminate keystrokes, reduce time 
filing and retrieving documents; no more lost or misfiled 
documents; increased security, automated record 
retention rules; reclaim office space, enhanced disaster 
recovery, reduction of paper and toner usage, quick ROI 
and many more! 
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Gold Sponsors 


CatHexis 

• ^ ^ PARTNERS 


CATHEXIS PARTNERS helps nonprofit organizations raise funds, 
expand house files and spread the word about their mission more 
effectively and more efficiently. Our services include database 
and website development (design, migrations/integrations, 
implementation, CSS/template deployment, social media 
integration and strategy). Our extensive experience in CRM and 
CMS software solutions can help your organization maximize the 
tools you have, identify gaps and find the best tool and strategies 
to accomplish your mission. 


\ 


change. o rg 


CHANGE.ORG is revolutionizing how organizations can create change 
while rapidly increasing the size and power of their bases. The 
world’s fastest growing social action platform, Change.org provides 
the most advanced targeting capabilities for nonprofits to reach 
and recruit new, highly motivated supporters committed to their 
causes and ready to act. Get started: www.chanqe.org/partners 


event 



EVENT 360 helps organizations use events to create a better world. 
We specialize in immersive experiences, event fundraising, peer- 
to-peer engagement and social impact. Event 360 has developed 
and executed event fundraising programs for a wide range of 
nonprofit organizations, including American Cancer Society, Dana- 
Farber Cancer Institute, National Wildlife Federation, National MS 
Society, Opportunity International, PetSmart Charities and Susan 
G. Komen for the Cure. We are headquartered in Chicago. 

For more information, visit www.event360.com 



HELLER 

CONSULTING 


HELLER CONSULTING helps nonprofits streamline their operations 
and maximize their use of software and online tools for fundraising, 
marketing and mission management. The company specializes in 
selection, implementation and optimization of fundraising, online 
marketing and CRM products from companies including Blackbaud 
and Salesforce. The company also helps nonprofits plan and 
execute online and social marketing techniques for building and 
tracking an active community of supporters. The Heller team has 
helped hundreds of nonprofits nationwide, www.teamheller.com 



OMATIC SOFTWARE is a Blackbaud Application Partner that provides 
solutions to enhance The Raiser’s Edge® and The Financial 
Edge™Omatic, founded in 2002, has been a Blackbaud partner 
since 2004. Omatic Software’s solutions include Import-O-Matic, 
Segment-O-Matic, Event-O-Matic, Record Radar, Find-O-Matic, 
Bill-O-Matic for Schools, EFT-O-Matic, PosPay, Table-O-Matic, 
and Magic Folder. Omatic Software’s mission to improve 
organizational efficiency and eliminate manual processes has 
positively impacted more than 850 nonprofit organizations. 
www.omaticsoftware.com . 
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Silver Sponsors 

F9 is a powerful, customizable, and easy-to-use financial reporting 

-—^ tool that dynamically links The Financial Edge and FundWare 

general ledger data to Microsoft Excel. F9 delivers your general 
ledger data directly to Microsoft Excel and offers an unbeatable 
feature package including drill down, consolidations, budgeting, 
report analysis, report scheduling and distribution, pivot tables, 
and dashboards. Reports are always timely, consistent, and 
complete. If you know Microsoft Excel, you know F9! 


e firefly 

PARTNERS# 


FIREFLY PARTNERS is a website design and development company 
focused on small to mid-sized nonprofit organizations. We help 
our clients use online tools & technology to communicate, 
advocate, and raise money to further their missions. Need fast, 
friendly, and affordable? Think Firefly — we’re eager to help you 
reach online success! 


IWRobbins 

Strategic Fundraising Specialists 


LW ROBBINS is a full service direct response fundraising agency 
devoted to helping nonprofit organizations acquire and cultivate 
loyal donors, raising more net income to support their missions 
through a blend of traditional and digital channels. We specialize 
in acquisition and renewal programs, mid-level/major donor clubs, 
monthly giving, new donor retention strategies, lapsed donor 
reactivation and planned giving lead generation. 


□ 

PURSUANT KETCHUM 

Redefining fundraising. 


PURSUANT KETCHUM Serving over 12,000 organizations, Pursuant 
Ketchum is recognized as the unequivocal industry leader in 
organized fundraising. Building on our roots in fundraising counsel 
and campaign methodologies, we now provide a complete range 
of services covering the entire donor spectrum to meet the revenue 
growth needs of philanthropic entities. 


playSCVNGR SCVNGR is a Google-funded mobile gaming company that 

works with 400+ universities, as well as Coca-Cola, IBM, The 
Smithsonian Museums, The US Navy, and The Black Eyed Peas. 


Bronze Sponsors 



BEAC0NFIRE integrates compelling vision, clever ideas, creative 
design, and leading-edge Internet technologies for their clients 
to produce websites and online campaigns that shine. Every day 
we’re breaking new ground for innovating clients like the American 
Museum of Natural History, Feeding America, Legacy for Health, 
BreastCancerDeadline2020, and the Wildlife Conservation Society. 
You too can get to the next level. Let’s talk. 
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CenterStage 

Profitability 

through visibility." 


CENTER STAGE brings the power of NCR’s CounterPoint to 
Blackbaud retail users. We empower our customers to enhance 
their retail environments, developing solutions specifically for 
nonprofit organizations. Our partnership has yielded powerful 
innovations, including a CounterPoint and The Raiser’s Edge 
integration, a school Book Buy-Back module, and advanced 
constituent reporting. 


\ 



Constant 
Contact 9 


CONSTANT CONTACT revolutionizes the success formula for small 
organizations with affordable, easy-to-use Engagement Marketing™ 
tools that help create and grow customer relationships. More than 
half a million small businesses, nonprofits, and associations rely on 
Constant Contact to drive customer dialog through email marketing, 
social media marketing, event marketing, and online surveys. 


Gnzzard 


IGNITE ACTION 


GRIZZARD With more channels, data, and opportunities to engage 
than ever before, you need the bold ideas of an industry leader. 
Grizzard Communications Group has a proven record of helping 
nonprofits ignite donor action, passion, and loyalty. Partner with us 
today to achieve your vision: (800) 241 -9351 www.grizzard.com 


HALO BRANDED SOLUTIONS is a branded merchandise provider 
sHTTTt i^TTs specializing in fundraising incentives for your valued constituents. 

Features of our system include full integration with your fundraising 
platform, trigger emails, automated prize delivery and a full range of 
administrative reporting access. 



JCA ANSWERS 


JCA Nonprofit organizations around the globe turn to JCA for 
expertise in the operations supporting fundraising, education, 
membership, marketing, ticketing, and more. Informed by our 
knowledge of the industry, we developed JCA Answers for 
The Raiser’s Edge to address the need for simple, powerful 
and affordable reporting and data analysis. 


smallact 

Key donor intelligence 


SMALLACT empowers you to take social media to the next level, 
enhancing your fundraising, major gift-prospecting, event-planning 
and advocacy efforts. With their SocialData, Key Donor Intelligence, 
and SocialCRM solutions, Small Act proudly serves hundreds 
of clients, including The Nature Conservancy, National Wildlife 
Federation, and American Heart Association, www.smallact.com 


small world labs 


SMALL WORLD LABS is a full service provider of an Online 
Community Platform which enables nonprofit organizations to 
better understand, engage, and serve their supporters. We have 
helped organizations increase website traffic by 900%, donation 
revenues by 437%, volunteer hours by 228%, and referrals of new 
supporters by 78%. 
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Exhibitors 


501(0 

r AGENCIES TRUST® 

America's Leading Unemployment Program 


501(C) AGENCIES TRUST Are you paying more in unemployment taxes 
than your state pays out in benefits/claims? We can reduce those SUI 
costs and provide services to help your nonprofit succeed. Call us 
today for information about America’s leading unemployment program 
serving 1,500 nonprofits and saving them $20 million dollars annually. 
Contact Heidi Posada: Hposada@501c.com; 800/442-4867 ext 142. 


ACF Solutions 


Absolute Client Focus 


ACF SOLUTIONS is the leading implementer of Convio Luminate, 
Common Ground, and salesforce.com-based solutions for enterprise 
organizations. Our team has an unmatched combination of technical 
know-how and deep understanding of nonprofit and university 
operations. We are excited to bring our expertise in CRM and mission 
management solutions to the Blackbaud community. 


^ ^ j ADCIEO is a leading digital marketing firm serving nonprofits with 

Ci w I vJ expertise in web design; the development, deployment and 

management of integrated marketing campaigns; social media 
solutions; data management and conversion; and mobile apps. Adcieo 
provides strategic direction, marketing engagement and fundraising 
support as well as tactical implementation. 



AGILIS COMPANY is located in America’s heartland...with a heart for 
nonprofits. Coming alongside nonprofit organizations coast to coast 
with gift processing, direct entry, and fulfillment services brings great 
satisfaction to our team as we help provide the most flexible, efficient, 
secure and cost-effective caging and fulfillment solutions possible for 
the unique needs of nonprofits of all sizes. 


D 'Q 

°0Olboum 


ALBOUM & ASSOCIATES Alboum is the translation agency for the good 
guys — providing translation and interpretation services to nonprofits 
and mission-driven organizations. We translate anything that helps 
advocates, humanitarians, policy-makers, educators, and researchers 
more effectively communicate their message to diverse audiences — 
empowering them to better achieve their mission objectives. 


con aciicn 



make a difference 


CALL2ACTI0N sparks online movements for purpose-driven campaigns 
to expand networks and engage and convert supporters. A complete 
call to action, our Spark technology combines video with action tools 
to increase donations, subscribers, brand appreciation and sharing 
on a variety of platforms including Facebook, mobile, and partner 
websites. Sparks allow supporters to watch video, sign up, donate, 
and participate wherever they are spending their time. 

CARE2 With 20 million members, Care2.com is the largest online 
social network for supporters of human rights, the environment, 
animal welfare, and other causes. Nonprofits use Care2 to quickly 
prequalify and recruit thousands of new members, donors & advocacy 
supporters — on time and on budget. Contact: Clint O’Brien — 
202.785.7308 • clint@care2team.com 
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DYNAM ICS CHARITY DYNAMICS is an online marketing agency that helps nonprofits 
leverage technology to reach more people, raise more money, and drive 
more engagement. Our solutions consist of a mix of strategic consulting, d 
creative services, innovative technologies, and platform expertise. 


HDSA 


DSA fully understands the unique marketing and fundraising 
challenges of nonprofits — turning insights into ideas that drive 
customized solutions across all channels and create sustained growth 
for organizations. 


EVISIONS Since 1998, Evisions has built great products and delivered 
fantastic service. Argos, the Enterprise Reporting Solution from 
Evisions, provides real time dashboards and data analysis. Get the 
most of your data to identify giving projections trends, successful 
campaigns, and constituents who are ready to give more. For more 
information, visit: www.evisions.com . 


9t 

gcodthreod/ 


GOODTHREADS is a full-service technology and product fulfillment 
solution, servicing nonprofits, facilitating increased donations, 
awareness, and engagement. The platform allows event participants 
and teams to personalize merchandise and fundraise for the nonprofit 
they support. GoodThreads provides a unique environment for 
supporters to tell their story and connection to a cause. 


HIGHER LOGIC™ provides professional social media and mobile 
applications for associations, nonprofits, and member-based 
organizations worldwide that are seeking to create conversation, 
share knowledge and build community. Our premier offering, The 
Connected Community™ software suite, empowers members to share 
best practices — anytime, anywhere. Higher Logic delivers solutions to 
increase member retention and generate non-dues revenue. 



HJC is an innovative fundraising consultancy and agency. For over 
20 years, we have helped hundreds of nonprofits accelerate their 
fundraising. If you are looking for best-in-class strategy and execution 
of your online or cross-channel program, we should talk. 


IDlPay 


101 is a national provider of payroll and employer services including 
payroll tax management. Offering a range of services on lOlPayf 
our state-of-the-art web-based payroll and HRIS platform includes 
employee self service, enhanced reporting, general ledger integration, 
retirement solutions, electronic time and attendance solutions, and 
more. Visit us at www.ioipav.com or call 888.697.0021. 


IttaestioSoft 


MAESTRO Blackbaud’s partnership with Maestro Software brings 
you the most powerful and comprehensive suite of benefit event 
management tools available — all integrated into The Raiser’s Edge so 
your data stays organized. The Maestro suite includes features such 
as online RSVPs, payment processing, online auctions, and electronic 
bidding with Text2Bid™ 
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Exhibitors 


^nlGive 


► 


Mobile Accord service 


MGIVE is changing the way people give. mGive, a Mobile Accord 
service, is the leader in mobile giving. mGive’s groundbreaking 
utilization of SMS technology has resulted in over 10,000 mobile 
campaigns being executed for nonprofit clients, raising awareness, 
driving advocacy, and empowering mobile fundraising. Visit 
www.mGive.com to learn more. 


POINTS OF LIGHT DIGITAL HandsOn Connect is a Volunteer Management 
COIH 16 Ct Solution that expands an organization’s ability to manage, track, 

and report on people, programs, and projects in real time. It’s a third 
generation product, infused with decades of best practices and the 
best thinking from Points of Light and HandsOn Network. For more 
information please visit www.HandsOnConnect.org 


PowerPlan 


POWERPLAN (Advanced Budget Management) is an integrated 
budgeting, analysis, and reporting solution tailored to the unique needs 
of nonprofit organizations. It replaces the patchwork of spreadsheets 
and ad-hoc tools that have become unwieldy and error prone while 
drastically reducing the cost, time, and effort required to produce 
organization-wide budgets. 


RuffaloCODY 

Your goals. Our passion. 


RUFFALOCODY is the leader in providing strategic fundraising, 
membership, and enrollment management services and software for 
institutions of higher learning and high-affinity nonprofit organizations. 
Please stop by to learn about DataLink, our interface with fundraising 
systems. RuffaloCODY is one of America’s fastest growing 
private companies. 


e 

see3 communications 


SEE3 COMMUNICATIONS uses new media to activate people and advance 
social causes. We craft online strategies and campaigns aimed to 
meet your organization’s most important goals: fundraising, advocacy, 
awareness, recruitment. We believe online media and interactivity 
deepen relationships and make a difference for your issue. 


Social Solutions fQ SOCIAL SOLUTIONS is the leader in performance management 

software for the human services sector. The company’s Efforts to 
Outcomes (ETO™) software goes beyond case management, enabling 
organizations such as Harlem Children’s Zone, Annie E. Casey 
Foundation, local United Ways, ROCA, and cities such as Hartford, CT 
to collaborate, save time, and improve service quality and effectiveness 
by tracking progress towards demonstrable outcomes. 

VOLUNTEER YOUR VOICE VolunteerYourVoice.com empowers volunteers 
to raise awareness and money for organizations by giving them the 
ability to make calls from home. Using a PC or phone, volunteers make 
scripted calls on behalf of organizations, saving time, money, and 
headaches. Visit our booth for a demo and free trial. 

VolunteerYourVoice 
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ZEIDMAN DEVELOPMENT offers all the services you need to make your 
database as effective as possible. We are experts in integrating 
Blackbaud products with third-party products and deliver bespoke 
customisations at affordable prices. We also offer a number of “off the 
shelf” plug-ins to enhance your day-to-day data management. 


WHIGroup 

new media ♦ new technologies ♦ new ideas 


ZURI GROUP works with nonprofits to create, design and deliver 
technology and fundraising solutions that eliminate challenges and turn 
opportunities into successes, on time and within budget. Our expert 
team of developers, designers, and project managers have proven 
success in yielding greater performance from even the best software. 


Industry & Media Partners 



THE ASSOCIATION OF FUNDRAISING PROFESSIONALS (AFP) represents 
30,000 members in 231 chapters throughout the world, working to 
advance philanthropy through advocacy, research, education and 
certification programs. The association fosters development and growth 
of fundraising professionals and promotes high ethical standards in 
the fundraising profession. For more information or to join the world’s 
largest association of fundraising professionals, visit www.afpnet.org . 


TheNonProfuTimes NPT PUBLISHING GROUP, INC. is structured for success in an increasingly 
more engaged, more connected media environment. Since 1987, NPT 
Publishing has been the leading information provider for the nonprofit 
sector delivering the most comprehensive, nonpartisan news and 
analysis to global audiences across many platforms. For additional 
information please visit www.thenonprofittimes.com . 


^ t6ChSOUD @ TECHSOUP GLOBAL is a 501(c)(3) nonprofit organization working towards 
global • the day when every nonprofit, library, and social benefit organization 
on the planet has the technology knowledge and resources it needs 
to operate at its full potential. TechSoup Global was founded in 1987 
on the belief that technology is a powerful enabler for social change. 
Today, it has over 200 employees, an annual budget of US$30 million, 
and operates programs in Africa, the Americas, Asia Pacific, Europe, 
and the Middle East through a network of independent capacity¬ 
building non-governmental organizations. For more information about 
technology donations and resources for U.S.-based nonprofits and 
public libraries, visit www.techsoup.org . 
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Blackbaud 
bbcon 2012 
Corporate Citizenship 
Fan Club 

Customer Insights 
The Education Edge 
Convio Luminate 
npEngage 

Altru 

The Financial Edge 
The Raiser’s Edge 
Product Discovery 


Chat 

The Patron Edge 
Friends Asking Friends 
Online Campus Community 

Blackbaud Social 
Blackbaud Application Hosting 
Data Enrichment Services 
Student Information System 

Blackbaud Merchant Services 
Blackbaud NetCommunity 
Blackbaud Sphere 
Blackbaud Direct Marketing 

Performance Benchmarking 
Data Enrichment Services 
Guide Creative 
eTapestry 

Team Approach 
Blackbaud Training 
The Expert Lab 
Knowledgebase 

Blackbaud CRM 
Prospect Research 
Advantage Priority 
Blackbaud Interactive 
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Fund Ware 
Blackbaud Works 
Higher Education 
PIDI 


Blackbaud Forms 
Mystery Pin 




Events 
are a means 

. to an pnrl. 


OFFICIAL SPONSOR OF BBCON 2012 “ 


We help organizations use events 
to create a better world. 


event w® 

www.event360.com 
immersive experiences • event fundraising • peer-to-peer engagement • social impact 
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Navigate the Gaylord Hotel & Convention Center 
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K—12 Education 
Fundraising (General) 

| Fundraising (eTapestry) 
Blackbaud Learn Labs 


| Analytics (Direct Marketing/Data Insights) 
| Analytics (Prospect Research/Major Giving) 
Personal/Professional Development 
| Nonprofit Expo, Dining Hall 


Product Roadmap 
Product Discovery 
| Mixed Track 
Featured Speakers 
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THANK YOU FOR JOINING US. 

We look forward to seeing you next year! 


blackbaud 
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